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THE NORTHERN ROCKIES PROGRAM ON WOMEN IN THE CURRICULUM /

College of Letters and Science
Montana State University
Bozeman, Montana 597-17 r
Betty Schmitz, Project Director
(406) 994-5023 .

Program Overview

In the fall of 1981, Montana State. IIniversity (MSU) received a two-year
' grant of $121,500 from the_ Fund for the Improvement of Postsecondary Education

to establish the Northern Rockies Program on Women in the Curriculum. The
Program provided seed money, resources, training and . technical 'assislance to

ten campuSes in Idaho, Montana, Utah and Wyoming to assist them in developing
projects to integrate women's studies into the curriculum. The Program, co
sponsored by the lotthern Rockies Consortium for Nigher -education (NORCHR)p
was based on a pr us project to integrate women's 'studies into the curricu-
lum carried out- at MSU between 1979-81 with support from the Women' -s
Educational Equity Act (WEEA) Program.

During the 'first year of the Program (1981-82), the staff administered a
call for propobals, for local projects and. selected ten participating campuses.
A 'resource notebook describing the original MSU WEEA project and ,containing
women's studies resources was prepared and distributed to teams from the
participating institutions at a four-day Institute on ,Women in the Curriculum
held at MSU. During the second ye&r.(1982-83), grants of $2000 were
disbursed to .the local projects. The iir ogram Director also made site visits
and conducted two follow-up conference or institutional representatives, one
in October and one in May. The effectiveness of the individual project
strategies was assessed and have been reported in a number of,resources and
publications (see section V).

The Northern RociiesProgram on Women in the Curriculum is part of a
;growing national network-of projects to integrate women's studies into the
curriculum. The Program.'is being expanded thrbugh a grant to MSU from the
Southwest Institute for Research on Women to administer the Northwest Office
of the Western States Project on Women in the "Curriculums funded by the Ford
Foundation.

II. Purpose
or

The Northern.Rockies Program was desighed to discover the conditjons
necessary for a kuccessful campus-based effort to integrate -women's studies
into the curriculum. Most previous peojects, including-the original, MSU WEEA

project, we're initiated with large external grants from federal or private,
sources. In an era of diminishing resources, the continuation of .curriculum
integration efforts bott le a- national movement and as a priority on
individual 'campus nd on the ability of inst.! Cations to reallocate
internalr:_4o re resourf es and der n 'oss institutions.
The Pr lgrwr so olve academic admiN- well as faculty at
all stages O create the internal , .t networks necessary
to success.success.



'/ .%

The Program -4i*ioaddi7eSsed a regional,. need to create more expertiseyand
resources_ in women's #46:o and a ne itOrk, for interinstitutional exchange of
existing women's atudii;s resources. .a. r

-

III.- Background

.,---,,

,MSU was one of the first cam uses to involve a large number of non-
-women's studies faculty in, efforts to integrate women's studies into the

curriculum. As part of the 1979-81 WEEA Project, forty faculty from the
'liberal arts and professional ar-eas received rst pends of $3000 each to conduct
research on women and revise courses In re ular.o;lepartmental curricula.
Significant change occurred not only in the targeted.courses, but also in
faculty behavfors and attitudes toward womenrs/ rights, and roles. It remained

to be discoered, however, whether such chan'ge could occur, and how long its
would ..take, without the availabilitY of large grants from external sources.

I 4( wr...

The service aree:for the Northern Rockies -Program in ludes'only 54 post-'

seeondary institutiops with a'liberal arts .curriculum nd oin enrollment of

over 100 studints. Only five of these have .women's stu es programs. The ten

participatihg campuses (selected from lk applicants) were all public, state-
- -

supported Institutions and included the universities of Idaho,. Montana,,/
Wyoming, and Utah; two of the seven community colleges in the Wyoming state
system,. Central and Western; Lewis7Clark State. College Southern. Idaho. State

College, "Weber State .C011ege; and the Montana. College of, Mineral. Stience and i

Technology.

One significant characteristic of the participating.Catpuses was the
small number of women faculty:, 6 Of the 113 campuses had percentOges below the

national average of 25%, Positive conditions included active Participation by

seven campuses in NORCHE and college wide procesies for 'curricOlar.review and

reform already underway at four campuses.

IV. Protect Description

The financial assistance offered for institutional participation was

relatively slim: a $2000 stipend for project activities and travel expenses

to attend the two follow-up meetings. However,. the Northern Rockies Program

also made, the experience and resources .of the mar: WEEA Project available to

participants and attempted' to substitute external validity, and expertise for

significant external funding. Association with NORCHE was critical in this

process: several chief academic officers active in the organization served,on

the. Program Advisory Board and urged colleagues --o support the projects that

emerged on local campuses.

The participating campuses experimented with diverse approaches to trans-

-forming the traditional curriculum. Project goals fell into four categories:
to integrate the study' of women into core or departmental curricula (Lewis-

.

Clark State Colleger 'Western Wyocming, University of Wyoming); to conduct

faculty" development programs aimeesat general ciourse revision (Central Wyoiing

and Southern Utah State); to build networks of faculty interested in research

on women and in transforming the traditional curriculum (University of Idaho

and University of Wyoming); and to expand educational options for women

students in nontraditional curricula (Montana Tech; Weber State).

.16
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Most campuses began their psrojects with a m'ajor faculty development

w.orkshop 'tor seminar with a well-known consultant in women's studies, either
for the entire faculty (from which a core group of project participants was
later selected) or for a previously designated group. of faculty i targeted

ldepartments. Strategies for eliciting faculty participat n inc3,bded small
stipends ar merit points for 'participation, letters from deans' or department

beads urging participation, calls for proposals of applic tion tb the project,
research assistance in locating discipline-specific matering,fo course
revision, and opiPortunitids for interdisaiplinary work, or team- teaching.
Individu4 project reports ar.e>. contained' in the Stourcebook listed in -V. below.

Outcomes and Impact

Locait,project directors reported short-'term outebmes in a.number ofareas:, a) increased communication among facility and administrators
interested in..women'S studies "and/or curricular innovation; (2) new ,networks
for sharing inforiation on campus, between nearby .campuse, and at the
regional level;. (3) 'increased faculty (and in some oases student) awareness of
bOtb the nature. and extent of/bias In higher education and of resources in
women's studies; (4) the acquisition, consolidation and improved access to
campus.resources-in women's,,studies; (5) the rewision'of several courses in
the main curriculum or the'establishMent of a process to review and revise
courses;," and (6), increased recognition of the importance of women's studies to
undergraduate education. ";

The Nerther-n .,/Rockies, Program Produced three new oksgturces for national.
disseminationz (1/ , a Sourcebook for*Int&grati2. g the Study Women _into the
.'Curriculum containing praject descriptions and materials from he ten- Ndrthern
Rockies projects as well 'as other major Curriculum integration project's; (2) a
List- of Non-Publisbed Materials 'or Developing Coursed A Proiecti_t_q Integrate
the New Scholarship on Women into the Curriculum listing -materials-.from major

jproetts around the country; and (3) Hour to.Integrate Women's Studies into the
Curriculum by Betty Schmitz, to be published by the'Teminist Press in 1984.
The Sourcebook and list .1 Non-Published MaterialS ar5e available from the
College of Letters and4cience, Montana State iversin, Mf 59747.

" ,

4 V I. Conclusions ti

.

Analysis of local project results, demonstrated that on campuses where, in
addition to the $2000 stipend and resources provided by the Program, there

existed support from the .local administration, women's -Studies expertise, a
.cPre group of committed individuals and an impetus for reform, a project
could bg.. successfully initia&xditpjaccomplish the following: (1) introduce
the entire faculty or.a core gr-- to the concepts of women's studies and its
importance for Undergraduate educlation; (4 develop a core grefbp of change
agents; (3) begin, the`prkii4e4;of -course $..evill'on in targeted areas; (4) dolt-
meat turricularneecke ilrwomen's studies; (5) acquire new womirents,
resources; and (6) atOessitesource needs for future faculty de

StrOng national--4d 'regional networks of projects to integrate
studies into tt 4iturriCt11,1km have provided both legitimacy and resources to
assist new projtoos in-gettrni started. Despite these institutipnal advances,
however, tifeNogjk locus of:Phange comes from the individual fatuity as.they
read, assimilate,Mind,...use, women's studies, scholarship in their teaching. This
kind of faculty devellopmerit is. a long term process.

f

nt.
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.
THE- NORTHERN ROCKIES PROGRAM ON WOMEN- IN<HE CURRICULUM

I Program Overview

The Northern Rockies Program on Women in the Curriculum, housed at
y

Montana State -University (MSU), provided small- giants to ten, postsecondary

institutions in Idaho, Montana, Wyoming, and Utah to -initiate projects to

integrate women's studies into.the curriculum. , Primary aims of 'the. Program

were (1) to replicate a faculty development projeCt conductedat Montana

State under a grant from the Women's Educational Equity Act (WEEA) :Program,

.1979 -1981; (0, to disseminate the burricuiar resources deiieioped under the

WE-EA grant to other campuses in the region; and ( to"identify throu'fsh

.analysis of program- out-comes the conditions necessary for a-successfu l
.

, . . \campus-based prOject to integrate women's studies into the curricillum. *.._

ille ( , .

'.t. /
7 ` \ 4.. 41".

()gram --libjectivsalso initided further/ mbritt ring. or the change process at:,
. . - ,

M Ina state and developing a sourcebook on integrating women's studies -
1 t .

into the curriculum. The Program was co-sponsored by the Northern Rockies

Consortium for Higher Education (NORCHE).

During t- first ar of the Program (981:-82), the staff, which eon-

sisted of a- part-time program director (25%), a half-time program coordi-

nator, and a half-time administrative -assistant, 'administered a call for

proposals for local campus projects and selected ten program partic:IpantE.
1

&rid one alternate. A resource, notebook describing the,.chl.nge process at

ditontana Etate and containing resources in women' e studies and curriculum

developMent was prepared, and distributed 'to teams
.

Aions at a four-day' training institute held -fp Bozeman in April 1982.-

staff also identified a pool of re gional consultants to assist the

From the participating'

4 1
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participating camykises in project implementation.

During the Secondyear, the, Ogramostaff was reduced to the Project

Director (20%) and's, partJ.time dm Irative secretary to `reflect a reduced

level of program activity' at MSU. Program Direct& made site visits to

the campuses1; conducted a follOw-up meeting..for institutional represents.-
, . .

tives in conjunction wit, the annual Northwest Women's Studies Association,

mgetilng held ih Missoula, Mo4taha, in October i9821 ant held a final evaluate
. r . _

.
tion conference for projeot representativeS in alt Lake CitY'ir May 1983.

. . . ,,. _.. . . t.,At this conference, the prograa evaluator conducted exit interviews witilthe.-'
. -

project directors., (See' agendas for Program activities in the Appendix:) - i-
c ..

The,Program resultet4n t creation in Zt s service` area' -of ten new
... .. ..1.,n, N 7d7:1 4,projeqs to,Integfcate. womes studies into the curriculum. ,It tias also'9 0 . - ..... 1 .,

-3 successful, in establishing a network of institutions, working on projects td
. .

o.

integrate women's studies into the curriculum. This network 'includes both.

the -institutions with 'projects funded by this grant and others ha'e.
.developed projects with their own resources or with grant from, other

.

sourap. lysis of the activities and results of these project's yielded a

set of baseline conditions or "critical success factors" necessn, / fort
initiating a project of thiS nature ,(see , V). The Program, also

- produced three new resources for national dissemination: .(1) a Sourcebook,

for Integrating the 'Study of Women in the Curriculum (Bozeman, M-T:

Northwest WiSments Studies Association, 1983); (2) a List or Non-Published

,Materi'als for:Developing Courses & Projects to Integrate the New Scholarship

on Women into the Curriculum (Bozeman, MT:. College of Letters and Science,

Montana State Un'iyersity, 1983); and. (3) How to Integrate Women's StudieL
.

into the Curriculum (The Feminist Press, forthcoming 1984).

2
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This Prif logram Cs pant- of

women's studies into the curtaculum. grior :to its establishment, no
- s

regional, prbject or...gionso'fium existed in the Northwest- "comparable to those

ignatilal movementeem to integratei
,

.
:

supported by the Wellgsley College Center for ,Resefeirch on Women, the

..
Southwest Institute for Research ,on Women -(SIROW) or: the Great'Lakes College,

_

Consortium Woinen's Studies Program to 'foster interinstitutional exchange of

ideas and resourcesin,wome,n's- studies. The. Program itself was _given

external: validity through its-tiee with similar projects around the

and, in turn, provided credibility and 1Cgitimacy to the local .campus
-

.

projects. Clearly. mbre was accomplished, in a shlrt perlird of timeitha-n'

Would .have'been possible 'without .theitomentui of the national movement and

thb multi-leveI,neti,iork of'change, efforts. The Northern Rockies Program is
.

j
being- continued and expanded through a grant to Montana State Univeity

country

from'SIROW to administer the-Northwest Reg

Project on Women in the Curriculum.1

AO
ice of the Western States

II. Purpose

The Northern Rockies Program was itself a replication project designed .

to discover the conditions necessary for a successful- campus-based effort to

integrate women's studies into the curriculum. M,ost projects of this

nature, including the original MSU project, wereinitiated with large

external grants from federal or private sources. In an era of diminishing

federal support for women's studies and shrinking institutional resources

for innovation of any kind, the conti7luatIon of curriculum integration

efforts both as a national movement and as a priority on individual campuses

will 'depe-nd on reallocation of internal resources and on the sharing of

resources and ,expertise across institutions. The Program was hence designed

3
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to discover how, much institutional change is pOssible Without large amount's

of external funding and to identify the key elements of a successful project

, r .4
to integrate women's studies.into the curriculum.

The: Northern Rockies Program alsO responded tospecific onal need

In its four-state area of Idaho, Montana, Utah, and Wyoming. there are only

five women's studies programs; only one, at the _University of 1.14,`. Offers, a.

P
i

)
.

. .

blecalaureate degree. in WomelOs Studies., The economic climate in several of

: 4 I. v./
the s/ tates did not appear conducive to fostering the developMent of major

new women's studies progress. On several campuses where such efforts had

1

been attempted earlter,-battle lines over the issue were draWn, and dourses

in women's studies currently operate out of women's centers rather than

academic departments. .The paucity of women's studies falklty and the

distance to .the "nearest large center of feminist research, ,the University of

Washington, argued for'the development of more expertise on individual

campuses and especially fOrinstittitional exchange among neighboring

4
schools. A regional program such as the Northern ROckEes Program -on Women

in the Curriculum would lend visibility to existing programs and enable

other caMpuses to gain ideas and resources for program development.

One central purpose .of, the Program was to create linkages' within the,

region among women's studies scholars and faculty and administrators

interested in curriculum reform. Administrative support. Tor and under-

standing of the impa6t of women's studies and the importance of feminist

scholarship for undergraduate educattion was judged criticalj.to the success
.

of campus-based efforts. Two regionally-based organtaations were\Idedtified
- i

as important resources for change: the Northern Rockies Consortium f)or
s

Higher Education (NORCHE) and the Northwest Women's`Studies ,'Assodiation

4 J
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(N141S4 RUCHE' was selected as the co-sponsor for the grant because, df, its

sm.2.er service area (the states of Idaho, Montana, Utah, and Wyoming); the'

involvement in the organization of Many chief academic administrators

"(including the -Vice Rresident for Academic Affairs at Montana State

University) -active in innovative curricular reform efforts; and the availa-

bility of-a network and resources for interinstitutional exchange /of. infor-

mation
7
on a regular basis. .

, .
The Program also sought to sustain change efforts at MSU through

involveme t of the original WEEA faculty partStipantdsas speakersrat Program

seminars nd as corisultants to the newly funded curriculum integration
. o ...

projects. A seminar series, "Implications of Equity Research for Instruc-
.., . . .

tional Improvement," conducted by WEEA project faculty for their peers and

2

_ colleagues wal held at MSU during 1981-82.

-III. Background .

Montana State Univ rdlty, the state's land-g3,.ant" institution .011,-i-ng

approximately 11,000 students, has never had a women's studies program.

became, along with Wheaton College, 'the University of Arizona, arid' 'thers,
rt.

one pf the first institutions nationally :-to involve a large numbeF of non

women's studies faculty in efforts to revise the general curriculum through

incorporation of feminist research Into standard4courses.. Between 1979-81,"

(forty faculty from the university's seven schools and colleges were .selected

in a competitive process to receive grants, for course revision. Faculty

parti ipants represented twenty-five of thel university's ,forty-tWo depart-
.

ments, including disciplines in the liberal arts and professional areas of

arts ,ancj a.tritecture, agriculture,

'the two year period of the grant,

4

buspiessii engineering apd nursing. Over

. .!-.... .

thethels'e faculty partidipants attended a

. sc

kit

111
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,elseries of seminars in women's studies, conducted research on women and

-gender, andv4,ntegrated this research into their courses. 'Resources to

support these efforts included A yearly stipend of $1500 and research and

clerical assistance from'a sMallfOffice_ktaff-

.

Results prom this project demonstrated that, with ample resources such

as those provided by the WEER grant, the teaching behaviors and research
110,

priorities of individual faculty can be significantly altered. 2 Twenty-two

courses at .Montana State University were substantially revised to include-

material on and by women and five new courses or seminars focusing on women
0 4

were added .to departmental offerings: Pre-post program- analyses of

participating faculty also indicated significant positive change in their

attitudes about women's rights, roles and responsibilitiA. Many project

faculty have published results of thelr research in traditional academic

journals and given presentations at meetings

professional organizations.

of national and regional
,

4e

This faculty develo ent model became the basis

for change efforts at the regional' level.

The number of postsecondary institutions in the egion served'bythe,

Northern Rockies Program is not large. In the four- ate area, fifty-four.

institutions with a liberal arts curriculum and at,least one hundred

students were identitled as potential prograb participants and received

application materials. Twenty-two schools, or 41% submitted applieations to

the Program, frob which the ten participants and .one,alternate-(North Idaho

College) were selected.3

e
Program participants were all public, state-snpPorted institutions and,

included the Universitie's of_Idaho, Montana,.Wyoming, and. Utah;' three state

colleges (Lewis-Clark State College, Southern Utah State College, Weber

I'S

C

a
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State
, . .

( -
College);

.
tWo- of the seven community colleges in the WyOming system-

.

(Cehtral and Western); and the Montana College of Mineral Science and
t

. ,. ,
Technology. Central Wyoming was the smallest participating institutions. -,

with an enrollment of approgimately' 550" students; the University of Utah,
40 - s .

the largest, /with 22,000 students. (Institutional dackground and demo-

graphic data for each instita.1-tiOn is found in thefinal,reports of the

participating projects ain the AppendiX).

Three of the five institutions- with women's studies programs were among

those selected. The. University of Utah program, > initiated in 19711, Offers a

baccalailreate degree through-/the -College of Social and Behavi-OPal. Sciences;

the. UniVersity of Wyoming a., minor in WOmen's Studies established in 1982;

. and Webe'r State0;41-ege a cluster of women's studies courses. Three of the
/institutions selected .thatpdo not have wome.n's studies programsjdo have

strong women's, centers; the University of Idaho, the University of Montana,

and Weste-rnWioming College. The University of Idaho project was written in

coliaboration'with the Women's Studies iirogram at nearby Washi-ngton State

University.

In their degree of awareness of feminist issues within the curriculum,

canipuses in the Northern R-ockies'Program fell into three categories: (1)
sthose with'very few women's resources and little ,aw;ai.dness among the general.

faculty about feminist scholarehip, women's equity issues, or woment's

studies; (2) canipuses with developed women's studies programs that offer a

degree. or-provide a cluster of courses °tor students; and°(3) -.those

between,- with limited resources; oftenin the form of a strong, and visible
;

women's center- and SomewOmerfs'studieS nurses, but no formalazed curricu-

in women's studies and, in some cases; residual negative attitudes among:,

ra'culty resuittingyfrom earlier efforts to establish a women's studies pro



grgb. None of the pac,ticipating campuses had initiated a formal project to

integrate women's studies into 'the curriculum.

One important factor that influenced., project implementation was the

number of women faculty on the participating campuses. The national average

for full-time women faculty is now about 25%. Two of the state colleges

and the two community colleges- participating in the program matched or

exceeded this figure: Lewis-Clark State College (39 %), Western Wyoming

College (35%), Central Wyoming College (30%), and Weber State College (25%).

The'four state universities were below the national average: Utah and

Wyoming' each at 20%, Montana at 17% and Idaho at 13%. Southern Utah State

College has 21% and Montana Tech has 11% female faculty, The small numbers

of women faculty, _and particularly the small number of tenured women and

women in administrative positions on these campuses, created problems in

establishing networks of faculty to work on the project. Many women feared

the visibility. and neg'ative reactions from colleagues that working on a

'women's studies effort. would bring. These fears were partially offset in

projectS with strong administrative support and a core group of respected

faculty as participants.
°

Seven ofthe participating campuses are active members of NORCHE and

were already experimenting with other kinds of faculty development prldgrams.

FoUr of the institutions had college-wide procestes far curricular review

and reform that served as conduits for efforts to integrate women's studies

into the curriculum.

IV. Program Description
.

The. main aSpects and activities of the Northern Rockies Program on

Women inAhe Curriculum have been summarized in the project overview. This

8
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section of thop report will elaborate for both the Program and the participa-

ting.campuses, what approaches were taken and, why and describe the major

characteristics of program initiatives on the,individual campuses. More

detailed accounts of the,individual project goals, activities, and outcomes

are foundin their reports in the. Appendix.

'1'6 operate effectively on a small budget, the Northern Rockies Program

built upon existing regional and institutional resources. NORCHE.provided

an established consortium of twenty-five member schools and offered a means

of disseminating information about the new prbgram through conferences and a

newsletter as well as an established network of administratbrs and faculty

working on faculty development and burticular reform.
A

In contrast-to the relatively generous support available to each

individual faculty member who participated in the. original MSU WEEA Project

(a total of $3000), the .financial assistance offered for institutional

participation in the Northern Rockies was slim: a $2,000 stipend. to apply

to project activities and travel ekspenses for institutional representation

to attend two Program meetings. However, the Northern Rockies Program also

made the experience and resources. of the MSU WEEA Project available to

participants and attempted to substitute external validity and expertise for

significant external funding. ,Program participation included the opportu-

nity to participate in a four-day Institute on Women in the Jurriculum held

at MSU in April 1982 (to which participants paid their own way as a sign of

institutional commitment); ,a notebook of resources; access to a network of

individuals working on similar projects; and technical assistance from the

Program staff.

Support from NORCHE was.critical in generating interest-inthe Program

9



among administrators. The Program Advisory Board included several chief

academic officers active in NORCHE who contacted their colleagues throughout

the region to urge support. As a result, three chief academic officers,
S.

four deans, and seven department heads served on institutional teams and

attended the Program .Institute. Members of the Northwest Women's Studies

Assodiation identified women's studies faculty and administrators to serve

on institutional teams and as consultants to local projects.

Application materials accompanied by letter of introduction co-signed

by the Program Director and a slate representative from the Program Advisory

Board were sent to the chief academic officer of- each of the targeted insti-

tutions. In addition, brochures describing the project were mailed to over',11-

1,200,faculty and administrators in the region. Proposal guidelines asked

applicants to describe local need and availabil ity of resources for integre-
.

ting women's studies into the curriculum and to identify a team responsible

for program implementation. These teams had to include an academic admini-

strator with resources for faculty development tocommit to the project and

faculty with expertise in women's studies and faculty development. This

approach was used to establish ties between existing institutional programs

dedicated to curricular change and faculty interested in curriculum integra-

ion. (This application process was subsequently replicated by the Wheaton

College project staff in planning their final dissemination conference,

"Moving Toward a Balanced Curriculum," June, 1983. They succeeded in

attracting sixty institutional teams to attend without offering su*quent
. -

stipends, only small grants to offset travel expenses for institutions

outside New England.)

The project goals of the-participating campuses were determined in part

by the Program application guidelines, which called for "a plan for

10
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curricular change to itprove,-the learning environment for women students.7

n respbnse, project goals fell into four categories: to integrate the'

Study of women into core or departmental curricula (Lewis-Clark State

College, Westerh Wyoming, University of Wyoming); to expand educational

options for women students (Montana Tech, Weber State); to conduct faculty

development programs aimed at course revision (Central Wyoming, Southern"

Utah State, University of Utah); and to build networks of faculty to address

multiple change goals (University of Idaho, University of Montana).

The Northern Rockies Prograta offered participating institutions 42000

in seed money' for 1982-83. The total budgets for the projects as reported

in their final reports (excluding released time or donated time of prOjeot

leaders) averaged about $4800 and 'ranged up to, in one ease, over $10,000.

One factor that. contributed to 'project leaders' ability to negotiate

internal matching funds/Tor projects was the legitimacy associated with

NORCHE sponsorship of the Program. WORCHE Board members' gave advance notice

of the Program through the regional, network and urged :their colleagues to

tj lend support to, project proposals that emerged on their campuses: Project

funds were used primarily in two ways: providing financial incentives for
r

faculty participating in the program and conducting faculty development

seminars on women's studies.

Strategies for eliciting faculty participation varied from campus to

campus. .CaMpuses with few existing r3esources in women's studies elected

either to use project resources to build general faculty 'awareness and then

solicit proposals, for course r.e4,1810 n from a core group of interested

perSons or to target specific 'deP4rtments and concentrate resources in one

area that could become a model. For change for the general faculty.. Women's

11
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studies congultants were brought in to give major presentations and work

with faculty on plans for curricular reform. In most cases, faculty

participatiop in these seminars was strongly urged by a dean or vice-
.

president.

The Univgx*.ty of,, Wyoming prpject, operating out of a strong women's

studies' prograM and with strong support from the Dean of Arts and Sciences,

also elected to target a specific' group of faculty: the general educatiOn

committee-arid the departmental representatives who would oversee the

development- Of departmental,c'ourses proposed to meet new requirements.

In tagrting speciappartments or areas of , the curriculum, project

z:1*adershad to weigh o0Nn factors. some cases, those departments

Oti'ering'.large core, coUrSgs:required of all students were seleCted because

Of 'the potvritial7nulWer of students who would be exposed to the new schOlar-

r

sill 1m01.7'See Western Wyoting College). In other cases, departments

exper icir g ldrge'lenrollment increases of women students, particularly
- n

-olden, 'returning adUlts, were selected (sip Lewis - Clark. State College).

1'idziers wanted to avoid the "high profile".approach

^,areminars and inservice training until ,a new advocacy

ies ,could be developed. This was the case both on

was losing support and those where efforts to

'e4 a St.Udies program had been unsuccessful. Project leaders

. . .

N

adoptad:shortrm goals of developing networks among feminist faculty and
,

. -, . e.-:: .

:

rbiailding7a4targer base of support from which to launch curricular reform

.Aefforts.- Informal persuasion and the one-on-one approach were used to

solicit the p icipation of key individuals. The University of Utah

mentoring project an the University of Idaho /Washington State University

task force approach are examples of projects that provided opportunities for

12
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development in. women's studies to a core group of sympathetic faculty.

111:4In their fina 1 reports, project directors rated what they perceived to

be the three.most effective non-financial incentives for faculty: intellec-

tual stimulation; the opportunity to work with outside consultants; and the

opportunity to improve clasproom teaching. Also deemed important was the

opportunity to work onan p.genda that promised concrete, short-term results.

At. the University of Montana, for example, a new prooedure that allows

students to declare an interdisciplinary minor provided the impetus for a

0
.grOup of faculty to coalesce around the goals of expanding, coordinating,

and publicizing women's studies offerings.

Strategies considered particularly effective

participation included:

eliciting faculty

il Working with a broad-based, influen al advisory board;
4

Holding a special faculty inservice or seminar to discuss the new

scholarship on women. (This was done in some cases or 'seleted departments
4 'i,

on a .regularly- scheduled inservice day, for selected faculty in a retreat

setting, or for., the entire ,faculty within the context of addressing issues

of current concern to the institution.);

Using a call-for-proposals mode to choose participants in order to

allow faculty to define their own approach to curricular reform in their

go,

F
discipline or in specific courses;

Providing resources and technical assistance in the form of biblio-
.

grappies, course revision models, library search services, assistance in

course design;

Providing the-opportunity for interdisciplinary work or team-

teaching;

.13 ui. 19
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Providing Small stipends for acquisitiok Qf books or travel to pro-

fessional meetings;.

Awarding merit or salary points for pro*t .participation.

'Perceived intellectual content and quality of the prograwas alSo

critical in eliciting faculty participation. In publicizing faculty work-

shops,' project leadeVused.language that invoked substantive 'issues in

curricular reform, designed seminars. around,topics of intellectual interest

to the faculty, and chose noted.and respected speaket.s who- could challenge -

the faculty with questions of substance.

Another major area of activity for both the host Program and the campus

projects apart from faculty development was that of resource development.

The resources produced. by the Program staff were described in Section I.

Most of the 17401 campuses also invested a portiOn of their staff E "7 and

financial resources in the deVelopment of XP:30L.VC:.) ire womer, s studies,

part.cularly library noldings.

0
The Program accompliShed most of what it set,out to do with few changes

other than a two-month no -cost extension to. complete evaluation activities

and resource development. Two areas where the Program did fall short were

*establishing ermanent ties with NORCHE and in .monitoring further change

in faculty at MSU. Changes in leadership in NORCHE, the organization's own

.survival problems, and lack of Program staff time to devote' to att ing

NORCHE activities were factors in the breakdown of communications. /(The

organization does remain receptive to Program goals and a number of its

leaders still serve on local project advisory boards.)

A seminar series to highlight the WEEA Project results helms at MSU

during the first year of the project was very poorly attended. PerhaPs

interest was temporarily saturated thro

111

t.../

the growing number of programs on

20
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women's issues - sponsCred by other group

.J

on campus. Many WEEA faculty

expressed their impatience With further f rnis to fill out or formal inter-
,

:views about progre.m _impact; this part of the evaluation component was' hence.

abandoned.

In retrospect, the Program.- timeline, which' scheduled a '"final evalua7
. .

tion" conference and called fora detailed final, repor t at the end of only

one academic year of project activity at the local camppes was unrealistic.

Traditional faculty hold many levels of resistance to feminist schola,Ship

that must be overcome. They go through severaf stages of development in

thinking about women and their early eft, ts at course, revision may not

r, r sent the most current work beins,done in women's siudies.4 The body of

"new scholarship on women" in any giv,en field is considerable and takes time

to be read and mastered.' 'Program reporting requirements and deadlines may

have been- too 4tringedt.- Many project directors felt they were only at the

beginning of a long term change profess, while being asked to demonstrate

concrete evidence of curricular change.

The fact that, most of the projects achieved most of their goals wab due
.. r---- ., 7

to several factors: careful plana&ng; good timing of Change efforts to
-:,...

"piggy -backm on an existing institutional process; strong internal admini-

sfrative support; support, resources and external validity- of the host

program; and, most of all, strong commitment a?id hard york'on ttie part of

feminist faculty and administrators. This kind of commitment, often unpaid

and unrewarded, has built women's studies into a viable academic discipline

with, in many cases, minimal institutional commitment.

15



V. Outcomes and Impact.
! 04

t/
The support netw-ork createt through the energies of tyre ,Northern

Rockies Program staff, NORCHE and NWWSA leaders, andithe institutional teams

'enabled the '1.Ocal/Projects.to acremplish more in a relatively short period

of
$

time.than they mig4t have through isolated effort. Information on

project outcomes and impact was collected through site visits by the Program
_ .

.

Director;s final reports and supporting materials ,submitted by. the pr iF

'directors in May '1983; presentations and di _ use cis at the fa..ial evaluation

nference; and formaL exit interviews conducted with the project-directoriir

by an external evaluator.

It is too, early to see long-range impaOton faculty at the partici-

pating campuses. Short-term results, however, occurred in a number of

areas: if

Network Development -- Several of the campuses reported increased
Re,

communication between different women's groups on campus; or between project

leaders, faculty and administrators. New networks for sharing information

and resources developed on campus, .tetween nearby institutions, and among

the project leaders from the ten campuses in thefour-staee region.

Faculty Awareness -- Most project leaders reported increased faculty

awareness of the nature" and 'extent of bias in higher 'education and of

resources w men's studies available for course revision. Many faculty

participants add already begun to do research in women's studies and to

present papers on related topics at professional

Resource Development One important result directly related to

project efforts on several campuses was the development of improved access

to the new scholarship- on women. These improvements included such things as

increased library holdings in women's studies; the creation of a

16
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"'computerized data base to.- access, materials on women;..,and the establishment\ ,
of a,clearinghouse for' model courses a'hd materials.

Curriculu,in -- Most projeCts14aimed at changes in specific courses' or

curricular review

project,

% .

procedures were able, by the end of the first year of the
k i a

report either the deyelLpment of new courses focu/sing on women,

;.,-,'
, .

the revision .. f several course) in the main curriculum, or the establishment

,process to reView-wurses for content on women.

,Policies and Procedures Affecting the Educational Climate for Women

Students -- Seeral pi-oject directors reported changes ih policies and

procedures, such as improAd advi/ing fors.women students; revision of

affirmative action procedures; and allocation of internal resources for

woolen's equity projects. In two cases, project dlitectors related specific

hires of female faculty to the influence of the project.

Visibility of Women's Studies -- Project activity on some campuseshad

the effect of increasing the visibility and legitimacy of women's studies

and providing better contact between women's studies, faculty and

colleagues arid administrators. Examples include the approval of a

f culty

women's

studies course to fulfill general education requirements at the University

of Wyoming and the coordination of offerings into an option for a self-

declared minor at' the University of Montana.

Student Awareness -- In projects that h d components designed for stu-

(

dentS, and project leaders reported impact on student awareness of sex bias

-and knowledge of resources to combat it. '

Professional Development -- In their ,exit interviews, several project

directors mentioned their personal growth as administrators as one measure

of project impact. They had had concrete experience with managing a small

1 7
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budget, chairing committees, building coalitions, negotiating with other

administrators and faculty, evaluating their peers, and overseeing a

relatively complex change process.

t At MSU,)°nWEEA project faculty continue to review and revise courses;

many have consulted on campuses in the region, published articles or given

major presentations at regional and national meetings of integrating women's

studies into the curriculum. In 1981, a tenure -track specialist in U.S.

It/Omen's Hist Ory.was hired due largely to the advocacy of a faculty member

who partViPated in the WEEA project who wanted a colleague, in his own
4.

department with whom- to collaborate on research. Three new courses focusing

on women havp since been added to the departmental curriculum and .two of

these approved for general education credAt. In Spring 19814, an Introduc-
ti

tion to. Women's Studies will be offered for the first time through the

Sociology Department.
4

-)

44,

VI. Conclusions

The short term 'results reported by the participating projects, 'especi-

ally those related to 1-"Zsouree, and network development, 'combined with the

ability of project leaders to "piggY-bactk" on existing programs or institu-

tional priorities, bode well for the accomplishment of longer-term goals for

institutional change. These results alsoOmdicate how much change' can occur

with limited resources. On those campuses where, in addition t

provided by the Program, there, existed (1) support from the

administration, (2) women's studies expertise, (3) a core .gjoup of

"piggy-back"), project could be launched to ,accomplish the following:

(14) _an impetus for reform (a program or process on which -to

° 18
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toy introduce the entire" faculty or°a core group to concepts Of

.

w.omen's studies and its importance for undergraduate education;
.

. !,

develop a core group,of people to work for future change;

to bRgin the process 'of course revision in specific departments or

4

areas of the curriculum;

to documentocurricular needs in women's studies;

to acquire resources i en's studies; ang

to assess futAre resource needs to build a program of more extensive

. faculty development.

Analysis of projectinitiatives on these campuses also proVided

S.

insight into why change projects experience success and why they'run into

difficulty. In spite of careful planning, competent staff and adequate

-resources, some projects ran into unforeseen difficulties and failed ko

achieve some of their goals for reasons beyond the control of the project

leaders. These include shifts in political power within the.institutnn,

low faculty morale, reorganizations of adminiStrative units, loss-of

resources due to cutbacks, resignations of key staff members, and attacks

from opposing gVoulis that resulted in loss of administrative or faculty

support. Other factors are controllable. Common mistakes included not

Rstablishing broad-based support for prOject, riott'ouching base with

/
both interested groups and potential opponents of the project, changing

project goals, or demonstrating ambivalence or hack of agreement on'goals,

and avoiding essential intellectual issues. The greatest prOblem for

projects that ran into difficulty, however, appeared to be not knowing the

power structure within the institution and, not assessing the level

interest and knowledge of the faculty.

19

Li. 25

fi



t

w .

Succees..came from a Combination of the necessary conditions mentioned

above and political savvy on' the part of the project team, clear definition,
of-goals, good thanagement, intellectual rigor, and dedication and hard work,

the park; of the project leaders.

. -
Program experience dem6nstrated that replication `doeswovk. Campuses

, 1 fp 't

seeking to establibh .projects,to integrate the study, of wmen into the
.

curriculum no longer have to start from sci^,atch. Strong natIonal and

regional networks, consultants, and respuropsexist_to assis't projects in'
r"

getting started. An increasing nuMberi of academic adminiStrators are being

exposed throuh national meetings to the rationales and results of projects

to integrate w men's studies into the curriculum and some are"willing to

commit int'er'nal 'resources. Project planners may have incre

to, cpmpete for internal. faculty development funds orltifor gran

integrationor regional agencies, especially curriculum

timed to preestablished funding priorities.

Despite these institutional advances in legitimizing

opportunity

s from, state

effort can be

the movement

toward integrating womqnQ studies into the curriculum, the major impetus
-4-

for change comes from individual faculty members as they read, digest, and

use,'womenls studies scholarship in their teaching. This.process takes time.

Projects eventually become institutionalized through the efforts of faculty

who change their priorities and take advantage of existing time and

resources for professional development at both the departmental 'and institu-
.

tional level.

20

,

441)



NO7ES

hi.

-

1"The -..Wgsbern States Project on ,Wome in- the curriculum, co-directed by
101

Myra Vinneretein (University of Arizona) and',T;letty $Chnirtz.,(Montana State

Un'ivei;S'itY). is fuhded 9.by*the Ford Foundation, *1983-85. The project is

ra.dminiSteri.ng a. small grant program to li6bist both eStabliahed and new

"projects to integrate women's studies into the cutrictaum, in a Sixteen-,,state
. .

Res4ts 1Mo4 ntAa.:State versity. Women's EducatiO Equity Act
.. 1 , ...

*Project are reported in,13etty Schmitz and*Azine S. Williamst seeicing..Women's
,

Equity Through CurriculuxvReforii: %.Vaduli.0Percepions of an EXperimental
, r

Project Journal _of Higher "Edtkcatiqn, -54, .'.5e1SepteniberiOctober

565; . Anne S. Williamg and Betty 'Schmitz, olSeekilis WO-meh'S Equity ,Throuth-.

Curridular Reform: Impact on Faculty and Studeriti Pdrticipants" V.hiPtiblished
.

paper, Bozeman, MT: Montana State University, 19132r...,
3North Idaho college would nave received funding had one of the

other projects not proved viable; institutional representatives from the
),1

college attended several. project activities:at their own' expense.

See Peggy McIntosh, "Interactivd Phases of Curricular Re=tision:- A
.

Femihist Pers ctive." Working Paper No. 124. Wellesley, MA: 'Wellesley

College Centerefer Research on Women, 1983.
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THE NORTHERN ROCKIES PROGRAM ON WOMEN IN THE CURRICULUM

Publications

Schmitz, Betty. How IQ Integrate Women's Studies into the Curriculum. Old,

Westbury,. NY: The Feminist Press, forthcoming 1984.

Schmitz, Betty; "Re-Educating Minds and Hearts." In Spanier, BonnieB.,
and Alexander Bloom, .eds. Toward Balanced Curriculum. Cambridge,
Mk: Schenkman Publishing, 1984.

7'

SchillEtz, Betty, comp. List . Non-Published Materials Isar Developing
Courses and Proleots 12 Integrate the New. Scholarship an Women into _tht
Curriculum. Bowe:man, MT: Montana State University, 1983 Cost:
$3.00,' prepaid, from Clearinghouse, College of Letters and Science,
MSU, Bozeman, MT 59717.

Schmitz, Betty, comp. Sourcebogli for Integrating ILI Study 91 Women into

the Curriculum. Bozeman, MT: Northwest Women's Studies Association,
1983 Cost: $22.00, plus $1.50 for postage and handling, from
Sourcebook, College of Letters and Science, MSU, Bozeman, MT 59717.

Schmitz, Betty, and Anne S. .Williams. "Forming New Alliances for Women's
Studies: The Northern Rockies Program on Women in the Curriculum."

- Women's Studies Quarterly, 11, 1- Spring 1983): 19-22.
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INSTITUTE ON WOMEN IR THE CURRICULUM
41-

City Center Motel
Bozeman, Montana
April 14-17, 1982

AGENDA

Wednesday, April 14

5:00 p.m. Registration -- Bridger-Hyalite Rooms
CatO Bar in Upstairs Lounge.

6:30 p.m. Dinner on your own

7:30 p.m. Welcome and Introductions

Thursday, April 15

11

William J. Tietz, Presideht, Montana State
Stuart E. Knapp; Vice President for Academic

Affairs, Montana State
Betty Schmitz, Director, Project on Women in the

Curriculum

Keynote Address: "Toward a Balanced Curriculum"
Joan Hoff Wilson, Executive. Secretary,

Organization of American Historians

ISSUES IN CURRICULAR REFORM

8:15 a.m. "From'Issue to Action" -- Overview of the Institute
Betty Schmitz

8:30 a.m. Panel: Integrating Women's Studies into the
Traditional Curriculum --The Montana State
Experience

Chair: William H. Kelly, Dean, College of ,Letters
and Science

Participants:
Betty Schmitz., College of Letters a nd Science

Lynda Sexson, Dept. of History & Philosophy
4 Walter Fleming, Native American Studies

Richard Roeder, Dept. of History & Philosophy
I

10:15 a.m. Break

10:30 a.m. Concurrent Working Sessions: Integrating New
Research on Women into the Curriculum.in:
History, Language and Communication Arts,
English and American Literature, the Natural.

Sciences, the Social Sciences,_Engineering,
Business and-Mathematics

U 1 32



11:45 a.m. Lunch on your :own

ISSUES IN INSTRUCTIONAL IMPROVEMENT

1:30 p.m. Presentation: Curricular Reform and Improvement:
Goals, Strategies, Outcomes

Session Chlir: Dean Drenk, Chair, MSU Thinking/
Learning Committee

Speaker: Jerry.:G. Gaff
Director, General Education Models
Association of American Colleges

3:00 p.m. Concurrent Working Sessions:

1. General Education Models
Discussion with Jerry Gaff

2. Assessing Curricular Materials for Sex Bias

5:00 p.m.

7:30 p.m.
215 Cheever Hall

eMSU Campus

8:45 p.m.
215 Cheever Hall
MSU Campus

Betty Schmitz; Sue Barkley, MSU School of Nursing;
Nancy Tucker, Native American Studies, MSU

3. Teaching Writing and. Thaing Skills
(Content focused on equity issues)
Jack Folsom and John Ramage, MSU, Dept. of EngliSh

4. lOvercoming-Bias in Advising
Marlene FolsOm, Assistant Directori General
Studies, MSU

Cash Bar in Upstairs Lounge
BANQUET
NORCHE Board f,Directors Meeting

Panel: Women's History in the Northern Rockies--
Current Projects and-Resources

Chairs: Paula Petrik and Richard Roeder, MSU Dept.
of History and Philosophy

Participants:
Sue Armitage, Washington State University
Diane Sands, University of Montana
Jeanne Eder, Office of the Montana Commissioner

of Higher Education

Late Show: "Heartland"



Friday, April

7:45 a.m.

9:00 a.m.

ISSUES IN FACULTY DEVELOPMENT

Project Directors' Meeting
Bacchus-Pub in The Baxter Hotel, 105 W. Main

Panel: Building a Program in a Conservative
Environment

ihair: John Kohl, Dean, mg College of Education
Participants:

Shauna Adix, Dirgctor, Women's Center,
University f Utah

J. Nicholls Eastmond, Jr., Director, Northern'
Rockies Consortium for Higher Education

Roberta Ferron, Coordinator, Native American
Studies Program, Eastern Montant College

16:45 a.m. Break

11:00 a.m. Concurrent Working essions: Strategies for
Successful. Pro ect Management

12:30 p.m.

1. Overton Barriers to Change: Students,
Collea: s and Self
Chair: Melody Zajdel, MSU Dept. of English
.Earticipants:

Bill Neff, MSU Dept. of Film and TV
Ray Chafey, MSU School of Nursing ,

Ray Pratt, MSU Dept. of Political Sciedik
Pat Coontz, Director, Women's Center

Eastern Washington University

2. Strategies for Involving Faculty
Shauna Adix, Director, Women's Center,

University of Utah

3. Bow to Develop an Effective Workshop
Linda Shadiow, Coordinator, Project on Women in

the Curriculum

Lundh on your own
Project Advisory Board Meeting -- Rocky Mountain

Pasta Conipany, 105 W. Main

2:00 p.m. Team Planning

Participant-Generated Sessions (See bulletin board)

34



2:00 p.m., cont. Individual Consultation and TechniCal Assistance

A. EvalUation Strategies --
Anne- Williams, Evaluator, Project on Women
in-the Curriculum

,..

,
2. Women aria thematics

Patricia Mu phy, Director, S.E.E. Institute,
Rocky Moun ain College

5:00 p.m. Cash Bar in Upstairs Lounge
Dinner on your own

Evening

Saturday, April 17

Team Planning
4Z

Resource Displays and Films Bridger-Hyalite Rooms

FROM ISSUE TO ACTION

8:00 a.m. Coffee and Doughputs

8:30 a.m. Reports from Teams

9:30 a.m:, Panel: Resources for Change -- People, Places,

11:00 a.

f

Materials and Networks 4.
Chair: Donald Spencer, Associate Dean of the Graduate

Schgol, University of Montana
Participants:

Corlann Bush, Assistant Dean of Students,
University of Idaho

Joanne Kurfiss, Director of Instructional
Development, Weber State College

Noreen Alldrtdge, Director of Libraries
Montana State University

Karen Fenton, Director, Native American Gradbate
Fellowship. Program, Montana State
University

Institute Evaluation

Closing Remarks



a OFFICE OF THE VICE PRESIDENT FOR-ACADEMIC AFFAIRS

PROJECT ON WOMEN IN THE CURRICULUM

MONTANA STATE UNIVERSITY. BOZEMAN 59717

PROJECT REPRESENTATIVES MEETING
Northwest Women's Studies Association Conferende

Missoula, Montana
October 8 - 10, 1982

Guide _t& Soecial Za 11991 Sessions

Friday. October 11,
1:30 - 3:00 p.m. Suggested Concurrent Sessions:,'

1) Momen indtAta Business Curriculum
Moderator: Maureen Ullrich
Panelists: Mary Ellen Campbell

4 . Barbara Tremper
Terry Beed

(All ° re members of the faculty of Business
Administration, University of Montana)

.31

3:30- 5:00p.m.

TELEPHONE (406)9944292

Women in the Math and Science Curriculum
Doris Simonise, Education Department,

University of Montana
Ruth Afflack, Department of Mathematics,

California State - Long Beach
OP

1)Teaching/Learning Styles - Questions and
Implications for Women's Studies: Involvement
in Teaching/Learning/Thinking Skills
Mary Emery, University of Idaho
4ohn Bean, Montana State University.
Jack Folsom, Montana State University

`,John Ramage, Montana State University

2) Integrating Content on Women and Gender into
'Traditional Courses

Moderator: BettySchmitz, Montana State
University

Panelists: Lynda Sexson, Religious Studies
Montana State University

Ruth Afflack, Mathematics
California State - Long Beach

Audie Blevins, Sociology
.University of Wyoming

4



Saturday. October 9_

8:30 - 10:00 a.m.

1:30 - 4:30 p.m.

-4

Integrating Women'into the TraditiOnal Curriculum:
Overview of Projects .-

(Project representatives will present brief
summaries of their curriculum reform efforts
for others interested in beginning, work in
this area.)

I,

Individual Consultation with Ruth Afflack.

5:00 -68:00 p.M. Dinner Meting
di" iroject on Women in the,CurriculuM

Moderator: Rita Flaningam, Department of
Speech Communication, Montana
State University

SlInAay, October IQ.
8:30 = 10:00 a.m. Roundtable discussion, as needed

2
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NORTHERN ROCKIES PROGRAM ON WOMEN 111 THE CURRICULUM

Project Evaluation Meeting

The University of Utah
Salt Lake City.
May.5 -7, 1983

Thursday, May .5

r

All sessions are in the Olpin Union Building

9:30 AM - 6:00 PM Exit Interviews
Room 311

5:00 7:00 PM'

7:00 PM

8:00 PM

I

I

Registration
Foyer by Room 200

Dinner
Parlor A

Room 206 Alumni Lounge

Welcoming Remarks
Irwin Altman, Dean
College of SQcialland Behavioral Sciences

Introduction to the Meeting
Betty Schmiez, Director
Project on Women in the Curriculum
Montana State University

Keynote Address
)

"Toward a Nonsexist Education"

Florence Howe, Professor of American Studies
State University of New York /Old Westburj
President, The Feminist Press

.
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Friday, May 6

8:30 AM - 5:30 PM

8:30 10:00 AM `-

10:15 11:30 AM

Exit nterviews
Room 311

Coicurrent Sessions on Project Implement ion

A.' "Getting Started: What We Did Right and What
We Would Do Differently" Room 319

Presenters:

Diana Graff, Southern Utah State College
Mary Emery, Idaho State University

B. "Areas of Resistance and Strategies to
Overcbme Them." boom 312

Presenters:

Janice Harris, University of Wyoming
Patricia Corner, Central- Wyoming College.
Suzanne Weghorst, Montana Tech

Session on Pro ect*Impadt: What's. Happening
in the Integrated Classroom? Room 312

Chair: Myra Dinnersteiri, University of Arizona
3

Presenters:

Carolyn McCracken, Southern Utah Stz4e College
Janice Pearce, Utah State University
Nancy Porter, Portiind State University

11:45 AM - 1:30 PM Luncheon.
East Panorama Room

elcaming Remarks:

Cedric Davern, Vice Preipident for Academic Affairs
University -of Utah

Norm Council; Dean
College of Humanities, University of Utah

2



11:45 AM 1:30 M
Cont.

,Report: The Current Status of Women's Programs

Presenters:

Margo Sorgman
Chair, Women's Studies Program
University of Utah

Betty Schmiti.
Director, Project on Women in the Curriculum
Montana State University,

Myra Dinnerstein
Chair,' Women's Studies Program
University of Arizona

1:30 3:00 PM "From Autamomy to Integration: Women's Studies
at the University of Utah" Room 323

Chair: Margo Sorgman

Presenters:

English: Ann Parsons
Richard Schramm.

Liberal Education: Patricia Albers
Ed Epstej.n%
Bill Wright

Political Science: Laureen Holland
J.D. Williams

Sociology: Joe Conaty
Daix Gillespie

111P'

'3:30 5:00 PM "Integrating Women's Studies into the Land Qrant
Institution: From a Single, Student-Initiated
Course to International.Dutreach--Ten Years of
Piogr at Utah State University" Room 323

Presenters:

Patricia Gardner
"T R Process of Integrati g Women's Studies into

th Curriculum"

3
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3:30 5:Q0 PM

Saturday, May 7

8:30 - 11:30 AM

Presenters,- cont.

"Janice- Pearce .

"Evaluating the Classroom Climate in Economics,
SociOlogy and PeycholOgy"' '

Pamela Riley.
"International Outreach"

Alison Thorne
"Integrating Internatiopal Women into the
Curriculum"

Exit _Interviews

AO.= 311-
C 4

8:30 - 9:45 AM Where To Next? Concurrent Sessions on Project
Dissemination

10:00 7 11:00 AM

'A. Internal Strategies: Building Institutional
Commitment to Women and the Study of Women
RooM 319

/7

Chair; Jbdi Wetzel, University of Denver

4.
(

External Strategies:. Coalition Building
and Respurce Dissemination
Room. 312

Chair: Shauna Adix, University of Utah

2

Closing Session Room 312

Chair:. Betty SChmitz
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CENTRAL WYOMING COLLEGE*

Integrating Women's Studies into the Central Wyoming Curriculum

Institutional Ba6kground

Central Wyoming College in Riverton is one of seven public two-year
community colleges in the state system and serves. an area of 30,000, square
miles, including the Wind River. Indian Reservation. Of the College's 522
students, sixty-two percent are women; thii-teen of the forty-four faculty
are women. 'About sixty percent of CWC students attend part-time; of these
seventy-three percent are women.

In recent years, Central/Wyoming College,has undertaken specific
.program development activits aimed at instructional improvement. 'The

College received a major grant from the National Telecommunication and
Information Administration to construct a local telecommunications facility.
The College .has also been active in the Northern Rockies Consortium for
Higher Education (NORCHE) and has committed internal funds for faculty
development grants.

Central Wyoming College has no women's studies program; one women's
studies course, Women in Literature, is offered on a regular basis through-
the English Department.

Project Inception and Definition

The lack of programs and courses for women at CWC, combined with the
increased enrollment of women-students, particularly part-time and older
women - students, argued for a program to support curriculum and faculty
development in women's studies. The project planners identified two goals:
(1) to raise the knowledge of the faculty about sex bias in the curriculum
and about women's studies research and scholarship; and (2) to develop
expertise in women's studies among a selected group of interested faculty
who would revise standard courses or introduce new courses focusing on women
into departmental curricula.

The project planning team included the Dean of Faculty and. two faculty
members in Political Science and Business. During 1981-82, the-se two
faculty members began to restructure courses. in their disciplines:
Government of the United States and Wyoming, required for all students in

*These project reports were edited by the staff of the. Northern Rockies
Program on Women in the Curriculum, With consulting- assistance from Nancy.
Pbrter (Portland State Univers from the final reports and supPorting
materials submitted by the project directors in May 1983.

6
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degree programs, and Introduction to Business, taken by forty percent of" all
majors in the Business and Industry Divisibn. The Dean of Faculty resigned
from the College in Spring 1982 and was replaced on the team by a faculty
member in English.

Plan of Action

A general workshop for all faculty on sex bias in the curriculum Was
held in September. The project team, conducted the meeting in an informal
fashion and presented information on bias in textbooks and how to counteract
bias in the classroom. The two courses that had been revised the previous
year were presented as examples of how to, materialaterial on women into
standard ,courses. Participation in the morkshop was voluntary, and most
faculty attended and stayed throughout' the day-long meeting.

The project, team secured matching funds from the faculty development
program to award merit points to faculty for project participation. The
'original plan was to call for a-round of proposals for course development
immediately following the, inservice' in September. However, a series of
resignations and subsequent reorganization of duties among upper level'
administrators delayed implementation of the project.

A second faculty workshop was held in January 1983 on thes,toPic of
classroom interaction and differential ,treatment" of female and male
students. Shortly after this'workshop, the call for proposals for course
development was sent out. Five proposals were submitted arid accepted:, two

from,faculty in the Humanities; one from Counsel ii.er; one from Continuing'
Education and one from horsemanship. These fact.: along with the project
team, formed an ongoing study group t.o read materia' in feminist theory and
women's studies and as st one another in developing courses to integrate
the study of women into he curriculum. They met six times during the first
year of the project. 7t

Impact: Short Term t

During 1982-83, prOOL% leaders Worked with three different' academic
deans and two different presidents. Implementing the project in the midst
of multiple changes in administration was not an easy task, and the project

team had to revise expectations of what could be accomplished in terms of

curricular reform. Two immediate outcomes were apparent, however: (1) the

sensitization of the general 'faculty to issues rfecting women students; and
(2) the c ation of a core group of faculty committed to educating
themselvesqlbout the new scholarship on women in their disciplines and to
integrating new material into their courses.

'Another result was the emergence among the participating faculty of the
desire to wark toward more egalitarian institutional policies and
procedures.. This goal, and the development' of a full range of courses on
women in the College's curriculum, constitute the project team's long-term
vision.
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Future Activities

The major emphasis for future project activities will be in sustaining
faculty interest, in women's studies and supporting the creation of courses
focusing on women. The project team will work to secure faculty development
funds from internal as well as from external sources to support further
development of women's studies at CWC. S.,

Project Director

Patricia Corner
Division of Business, Industry, and

Human Services
Central Wyomibg College
Riverton, WY. 82501
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UNIVERSITY OF IDAHQ/WASHINGTON STATE UNIVERSITY

Women in the Curriculum: An Interinstitutional Program
for Curricular Reform and Faculty Development-

Institutional Background

Two major land grant institutionq with a combined student populatiQn of-
over 20,000 collaborated on this project. The University of Idaho, 'in
Molscowl has a Student body of about 7,000 students, thirty-seven percent
female, thirteen, percent of the 370 faculty are wonpn; Washington State,
eight miles away in Pullman, has 13,700 students; forty-five percent are
women; fifteen percent of the 783 faculty are women.

Severe cuts in higher edUcation budgets in both -states in the past
seversal years have resulted in program cutbacks and curtailments at both
institutions; the development of new programs within the next' Several years
is highly unlikely.o

Washington State University has a Women's Studies Program 'that offers
an eighteen- credit minor and-sponsors twenty courses cross-listed .in seven
departments. There is,arso.an' Office for Women's Programs and an active
AssCciation of Women Students. No formal women's' studies program currently
exists At the University of Idaho, although there are a number of feminist
fadulty and several Women's Studies courses offered in academic departments.

Collaboration between women's programs at UI and WSU began in 1979,
when the two universities planned and sponsored the annual Northwest Women's
Studies Association (NWWSA) Meeting in Moscow. The NWWSA was co:-directed
between.198071982 by Sue Armitage, WSU Women's Studies Director, arid. Corky

BuSh, Assistant Dean of Student Advisory.Services at UI. They also
collaborated,, along with Lewis-Clark State College, on an outreach program
for rural' women, funded by the Fund for the Improv,ement of Postsecondary
gduca tion, and a network to assist victims of domestic violence.

Project Inception and Definition

At WS.u", ,in 19ite of the existence of a strong' Women's Studies Program,
there has_, been no effort to include' women's studies scholarship in
traditional'-courSes. At UI, faculty have consistently resisted concerted
attempts both to establiSh a women's studies course list or to set up a
program to integrate material on women into the. curriculum. There was hence'

a need at both institutions to create greater recognition among faculty of,

the potential impact o.f- women's studies and to develop a larger advocacy.
ease of feminist faculty from which future change efforts could be launched.

The Women in the Curriculum Project was designed to meet four specific,
needs related to human and material 'resource development: . (1) to develop

Support netwar thks for faculty doing women's studies research or. teeing; (4-
to stimulate curricular review and reform; (3) to encourage individual and
'collaborative efforts in research related to women'and gender; and (4) to
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develop resources for improving the quality of life for women students,
f'aculty, and staff.

The project planning team consisted of the Women's Studies Director,
and the Dean' of Social Sciences and Humanities at WSU; and, at UI, the
Director of the New Dimensions Project for Rural Women; the Assistant Dean
of Student Advisory Services, the Director of the Women's Center, and the
Associate Dean of the College of Letters and-Science.

Plan of Action

The main objective of the project was to encourage faculty to include
the thought and experience of women in the standard curriculum by pr viding
a program of faculty-initiated faculty development. Interinstitu ional,
interdisciplinary task forces were formed to address issues related t women
in specific discipline groups: humanities, social sciences; medical
studies; science and technology; creative and performing arts; professional
schools; and advising.

Participation in these task 'forces was voluntary ancr-was soli-cited
through both memos and personal invitation, Faculty were offered the
opportunity to learn about women's studies resources in their disciplines;
to plan' faculty development activities for. colleagues; and to work on
important issues lin curricular reform. PrOject leaders coordinated the
meetings of the task forces and assisted them in designing and implementing
faculty development activities. A graduate-assistant in the WSU Women's
Studies Program developed a computerized data base of bibliographic
materials in Women's Studies for use by faculty.

.

,, During 1982 -83, task forces planned a number of faculty development
activities. The Science and Tech ology Task Force published a summary of
"The Classroom Climate: A Chilly ne for Women?" (Project on the Education
and Status of Women, 1982), in the niversity of Idaho faculty newsletter and
in the student newspaper and held a facu ty workshop on classroom
interaction. The Humanities Task Force secured unding from the Awriatio

ifor the Humanities n Idaho for a major conference on "Vision and 1WV., .onr"

Genes in the Humanities" held in Moscow in October 1983. This conference

ed as the lead-off for a speakers series to help UI facuYty incorporate
the study of womeniin their courses.

4The Social Scienoes Task t'Orce sponsored a series of talks on both
campuses by sociologist Barrie Thorne, and coordinated a workshop'at the

Idaho Sociological Association meeting on integrating women into the
curriculum. The Advising Task Force veloped an instrument to help
advisees prepare for advising sessi s, wrote and published a "Tips for
Advisors"sheet to. acquaint faculty with issues of bias in advising, and
revised several college manuals to incorporate these new materials. These

and other activities were supported by a monthly newsletter published on the
.UI campus and by the computerized Women's Studies Reference List developed
a t SU.

a
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,Impact: Short lira

Immediate impact of thif joint UI/WSU project is seen in a number of
specific outcomes: several grant proposals, one funded by the Association
for Humanities in Idaho; the Women's Studies Reference List;' the new
advising resources for students and advising; and a new communication link,
the UI newsletter.

1

As a result of these resources and the faculty development seminars,
there has been a small but perceptible change in how women's studies
resear and activities are viewed on both campuses, such' as greater faculty
attend ce at seminars and colloquia and more collaboration among faculty
from d ferent departments in' research activit and grant application
preparation. In addition, Women's Studies faculty an Women's Center staff
have had, through the visibility afforded by the project, greater access to
upper level university administrators than in the past.

The long range impact of the project on ca pus life 'may take several
directions, including continued interest in wome 's studies colloquia and
seminars, and an increase in the number of co laborative research and
outreach projects. Although most of the original task forces have

-'disbanded, the informal networks of facility and staff will continue as
viable sources of information, 'support and specific, concerted actions.

rutur _Acti_v_ittes

The project di'ectors will continue to publish the monthly newsletter
as a vehicle to share information. and resources. Washington State
University mill hire a one-quarter time graduate assistant to develop
Women's Studies colloquia; a work-study Student will periodically update the
Women's Studies Reference List. In addition, the project will continue to
sponsor a monthly speaker's series bringing women's studies scholars .0 the
two universities and will make resources and information availaole to
faculty 1-1 rough other workshops, 'presentations, and informal contacts.

Prodect Directors

Corky Bush
Assistant 'Dean for

Student Advisory Services
Women' s Center
University of Idaho
Moscow, ID 83843

Project Coordinator

Mary Emery
Coordinator, New Dimensions Project
University of Idaho
Moscow, ID 83843

Susan H. Armitage
Director
Women's Studies Program
Washington State University
Pullman, WA 991611
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LEWIS -CLARK STATE COLLEGE S
Integrating Content,on Gender' into the Management Technology Core

Institutional Background

Lewis-Clark State Gollege s the smallest four-year institution ins the
Idaho state syStet with an enro ment of about 2000 students. The College
is both an Area Vocational Techni 1 School and a liberal arts college. The

Student population is fifty-seven percent female; twenty of the fifty-one
full-time faculty are women.

Since 1978, Lewis-Clark has had an experiential learning program
through which working adults can earn up to fifty-six credits for prior life
experience. Competencies and experiences are documented in a ortfolio and

the credits earned through this process are applied towar ti degree .in

Management Technology. The remaining credits toward this egree can be

taken at a number of locations throughout Northern Idaho. Students
participating in this program have acco ted for significant enrollment
increases at Lewis-Clark.

The College has no women's' studies program or women's center. .ograms
and services for women students are furnished ;..i.marily through community
groups and %hrough regional projects carried out in cooperation with the
University of Idaho.

Protect Inception and Definition

Analysis of student participation in the Portfolio Degree Program in
Management' Technology slowed that fifty-one percent of the students enrolled
between t978 and 1982 were women. Many of these students were already
employed in supervisory positions, and the majority intended to pursue
careers in management. Required courses in the Management'Technology core,

traditional in nature, included little or no information designed to meet
the needs and experience of these students or acquaiht the with the history

of women in the workforce and issues for women in managem t.

A project planning team composed of the Academic Vice President, the

Assistant to th'e Dean of Continuing Education, who 'supervises the Portfolio
Program, and selected faCulty prepared a proposal to integrate the study of

women into the curriculum of the Management Technology core and submitted it
to the Northern Rockies Program on Women in the.Curriculum. The hiring of a.

new Department Head for the Business Division :provided the opportunity for
new, direction in this division, and the project team hoped to, direct
activities within the Division toward faculty development in women's studies.
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Plan of Action

The project had three components.. The first activity s a faculty
development seminar for the Business Div4.si9n on integratin materials on
women's issues into courses in management. Dr. Donna Stringer, Director of
the Office for Women's Rights, ,City of Seattle, made a presentation to the
faculty and provided mat rials and bibli-)grat, 13 for WY in course
revision. During her two y .1tancy on campus, Dr. Stringer so Peet
with administrators, ision heads, self!cted faculty 14,emb s, and
community women. She pr-es ted, information qn subjects related to oth the
status of women on campus and course and program development.

The Northern ROckies program directoywas present fcir these activities,
and 'assisted in providing follow-up material's to division heads interested
in curriculum reform. The question -of classroom interaction was of
particular interest to this group and the paper "The Classroom Climate: A

Chicly One for Women?" (Project on the Status asohiducation of Women, 1982)
was distributed to all division heads, departments, rid administrators.

The second component of tire project was the acquisition and prOvision
o; women's studies materials to seleqted .aculty ,iri.rtaking course
revision. The project pureha: "The T of 4" a a tape presentation
prepared by Rosabeth Moss Ka" -per and associates. This resource was used in
several classes it the Management Technology core as an introduction to
sexiieim and racism in communication patterns. The project also purchased
kments Studies Abstracts as an addition'to the library ollection in
women's studies.

The final project activity was a conferen,ce for students on "Coping
Skills for Women, in the Workplace." . Stringer returned to campus to
deliver the opening address on "Issues or Women in Management." Other
topics discusses included "Stress and W rking Women," "Networking for
Women," and "Participatory Management ()dela." Forty' off-campus adult
women students attended.

Impact: Short Term

The student conference was successful in initiating a ,support network
for women who tend to-remain isolated in the workplace. Dealing with topics
-simper to thos being integrated into courses helped students rerate their
lif6 experiences with course material and provided further impetus for
faculty to integrate material on women into their courses,

The Business DiVision currently has no feMale faculty members. At the
outset of the project, faculty ,expressed a general* lack of knowledge about
the new scholarship on women and issues of women pertinent to the courses
they were teaching. ,Although no major course revisions occurred during the
first year of the project, participating faculty became more knowledgeable
.about the issues, more aware of the scholarship, and some have begun to
integrate a few new materials, such -as the slideltape show, into their
courses.



Future Activities

The second phase of activity related to integrating content on women
into the curriculum will expand efforts to other departments outside of the
Busine'ss Division. One of the required all-faculty workshops-in 1983-814
will be. devoted to this.topic and faculty development funds will be sought
to provide faculty with resources for course revision.

'Project Director
rs
Katherine G. Aiken
Assistant to the Dean
Continuing Education
Lewis-Clark State College
Lewiston,-ID 83501
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MONTANA COLLEGE OF MINERAL SCIENCE AND TECHNOLOGY

Project on Women in the Engineering Curriculum

Institutional Background

Montana College of Mineral Science and Technology (Montana Tech) in
Butte, established in 1893 as the Montana School of Mines, offers degree
programs designed to prepare students for professional servibeNin the
principal fields of raw material production. The college is growing rapidly
and 'currently has over 2,300 students, representing an enrollment increase
of sixty-eight percent over the past four academic years.

Montana Tech has by tradition and by the nature of its curricula been a
predominantly male-oriented institution. Over the past few years, however,
the women student population has 'grown significantly. Female student
enrollment is currently at 817 full-time and part-time students, an increase
of ten percent between 1982 and 1983 However, women students still
comprise only thirty-five percent of the total student body and only fifteen
percent of the students enrolled in engineering curricula. Currently wo4n
represent eleven percent of the 106 furl-time faculty.

4

There are currently no courses on women at Montana Tech.

Project Inception and Definition ,

Recognizing the need to increase the representation of women students
in the engineering. disciplines, the College incorporated specific activities
in its five-year plan of action adopted, in September of 1980, spedifying a

goal, of 21.5 percent women students in engineering programs by 1985.
Although considerable progress has been made in increasing th`e total number
of female students at Montana Tech, the increase in percentage of female
students in engineering° has fallen be'hind 'scheduled projections.

4- In, respdnse to th.e rth n Rockies ogram on Women's call for
proposals, Montana Teo develojd a Project on Women in the Engineering
Curriculum, designed to (address the following goals:

4 ,

1. increase the enrollment of women students in the
engineering disciplines;

2. improve and equalize advising and career counseling services
for women engineering students; and

s. _ .

3. increase the awareness of the Engineering Division's faculty
to barriers to women students within existing curricula.

#

The project team consisted of the Academic Vice-President, the-

Department Head of Engi ng. Science, a faculty member in Environmental
Engineering (Project Dir ) and the'Directbr of Cooperative Education and

Intern Work Experiences.
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Ilan _of Action

. Many women may not choose the engineering disciplines because, of
preconCeptions fostered at the high schdol level or because of being

imidated by basic engineering terminology and principles typically
presented through traditio0 Irfrmale-oriented examples. Recognizing these
factors, two core project activities were planned:

1. the development and implementation of a freshman course,
Engineering Careers, to present women with an introduction to
technological concepts applicable in engineering; and

2. the presentation of a lecture series and seminars by women
engineers to bring role models from the professional world to
Montana Tech's students and faculty.

The 1 ngineering Careers counse was a'-new course developed in summer
1982 and ffered in the following fall semester. It was designed to
introduce/students to the subject areas and career choices in engineering
and to illustrate introductory cone s in physics, computer science and
mathematics used in engineering diSciplines. In addition, a laboratory"
component introduced studentS td basic physical and mechanical principles in
a hands-on manner. 'The course was coordinated by the Project Director and
team-taught by- faculty from each of the engineering departments. Through
the participation of these departments, the lab sessions were conducted at a
very low cost.

'Thirteen students enrolled in the class (7 women and men); three of
the students were from local high school), three were old r women taking
classes part-time) (who later dropped the class); others i eluded freshmen
engineering students and non-engineering students. (The course was added. to
the class schedule late and did not enroll as many freshmen as anticipated.)

The\tectu're'Series
,,

with women engineers was offered once a month
throughout the year beginning in November. Four of the five presentations
were primarily non-technical, based on-, the engineer's ,experiences as a woman
in an engineering discipline. Each lecture was advertised on campus through
Posters, memos to faculty/staff,. the student and faculty newsletters, and
letters to women en neering students. A women's service club on campus,
the Spurs, assisted ylith the'putiricity, especially through word-of-mouth
contacts wi t1 frienp and classmates. A luncheon was held for most of the
speakers to :Clow for an informal meeting with women students, faculty and
staff. .

;64914ith the February speaker, the project committee used an additional
strategy to recruit women into engineering. An engineering graduate fr.=
Montana Tech, who . was also teaching and involved, with research on campus,
volunteered to go to the Butte Junior High and High Schools to meet with the
girls:in, the science classes and encourage them to consider careers using
math and science. In the Spring, a conference on "Expanding Your Horizons
in Math and Science" was held on the Montana Tech campus,- ca- sponsored by
the prVect and the,Sex Equality in Education (SEE), Institute of Rocky

"Mciiin itan College '(Billings). This conference brought women from the area to
Tech to describe theiP math and science-related careers to seventh throtigh
twelfth grade girls.



Impact; Short Term

Students in the Engineering Careers course wer ven pre- and post-q-

class surveys to assess their degree of satisfaCtion,with the course and its
impact on their career choice. Student comments from the post-nlass "surv*ey-
showed 1,-lat the course had not -encouraged, students to ohange their majors. -
The lab r,11.L.' provide a mechanism to introduce basic engineering' concepts in a
non-threar:,niing manner and was judged valuable as -an elective for'

enginee-f_r_E fpleshmen. It will become ,a regular part of ,the Engineering
S-ience c.wrioulum. Future recruitment of women students into engineering,
however, will be concentrated at the junior high school level.

The Ursa did' have a noticeable ,ympact on the facultk who
participated. They became more consdlous of barriers..io women in courses
where they are in the minority ar4d learned' techniques for encouraging and
supporting equal 'participation of 1-students in classroom activities.

, , .

The project made, more visibleto the 5olleges admknisration'issues
a?fgcting the, status of .womem'on. caip pus'. ;,More women have been appointed 'to
faculty governance committees, .and the Academic Vice President purchased and
distributed copies of "The Clasaroom..Climate: A Chilly One for Women?"
(Project on the Status and Eckudatiba of Women, Association of Americi'n
Colleges, 1982) to all instructional* staff and student services personnel.

Future _Activities " Jr.

Tge: Project on W elfW :i.41 the Engineering Curribulum expanded it's focus ,-
...i>0

."
durine i33 all. is now cabled. the "Access for Women to Non-Traditional

, ' .1.:
Career -wi(AccSils) Proj ect. The Access project' team, made .u9 ,of..kOmen.,::j7.:!1-,

facultY'and staff, has 'identified four major areas of-activity:rk.1,983-84; :',44:,

1. outreach- activities for girls and koung women he local
community aria their parents;

2. incrg,ased recruitment activities directed toward women in
conjunction with. the Admissions Office;

3., activities aimed at improving the general climate for women at
Montana Tech, particularly for those in the engineering disciplines; and

4. activities to prepare 14omen students for profesSional employment.

The Access Project will use internal, funds to continue the activities
under 'the Women in the Engineering CIrricuIUm, .such as the,Lecture Series,
and to expand the scope of project-related activities. , The establishment of
a special collection of women's resources in the college library is also
planned.

Proiect-Director

.y.

Suzanne Weghorst
- Director of Cooperative Education
Montana Tech
Butte, MT 59701
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/THE UNIVERSITY .OF -MONTANA

'omen in the Curriculudi Project

.

Institutifonal Background
:14The University of Montana in Missoula is a state-supported, four-year

liberal arts institution with prof-essional schools in'F-lne Arts, L
Education, Fcfrestior, Business, and Pharmacy, and several graduate programs.fThe current student population of 9100 is.ortyseven percent female; of the
1177 full time facurty, seventeen percent are women.

Defeinfr;. he 19711-75 ecademi6 year, several women faculty and students
,:developed a pr4osal to establish a women's studies concentration'within the
Liberal `Arts"-degree program. The proposal Vigs supported', by the faeulty-,
senate, but was not funded and thus was never implemented. However, some of
the wbmen-centered courses proposed at -that time tre now offered there are
currently thirteen courses with a focus on women-and.fifteen additional
courses that have been significantly'modified to include women's issues. In
addition, the Women's Redource Center independently 'developed a series of
introductory and topical courses in women's studiesikeught by adjunct.
fAculty.

Inceptions AA Definition Qf Project . -

The call fon proposals; froerthe Northern Rockies Program on Women in
the Curriculum.provided the impefus for a gore group of .itterestred faculty
and administrators to explore ,ways of increasing the imtVot .w-omen's
studies on the general curriculum and improving, the stat.0 of women an
campus. The two major needs identified by the planning. commit-tee were (1)
to coordinate andrender mare visible existing resources, including women
faculty, women's organizations, wOmen-related and women-focused courses, and
library holdings; and (2) to integrate the,study of women and gender. iiito
existing courses. .

The project committee 'planned a group of activities. ,tes_accomplish these
goals: a survey of liberal arts departments.to assess they degree to which
faculty included material on women in their courses (accomplished in. May
1982.); a series of faculty development workshops' on the new Scholarship on
women; a brochure of women-focUsed courses-; the development and coordination
of resources in Women's Studies; and a public lecture series, "Women's
Forum,-" tor-w.otifen-fact4lty to present research related:to,Women in' their
disciplines.

The planning committee,consisted of the Associate Dean of Arts,and
,Sciences (Project Director), and faculty members from English, Social Work,
Science Education, Business, and Library Sciences. .



Plan Q. Action

'As an offitial beginning for the project, an informal get-together was
held at the project director's home for all interested wome faculty and
administrators. At this gatheeing, small committees were formed to'oversee
specific aspects ofgthe project. k ..

Two faculty workshops were held in the fall, one centered on the topic
Pf women in science an4 one on bias in'academic advising. At the.former,
Dr. Jan Raat .of the Eindhoven Tedhnical_Univer,pity of the Netherlands,

,. provided an international perspective on the topic of women in science; in
the latter, faculty reviewed materials on avoiding_bias in advising and
-disciresed ways of.expanding, the aspirations of women students.

-. .
In. October, the Project Committee co-sponsored the Northwet Women's

Studies ASsociation Regional Conference held' on the University of Montana
.campus, and conducted. panels on integrating women's studies into the
humanities, social sckences and sciences. Another major faculty development
meeting was held the foilOwing April, attended by forty; faculty and
administrators. The agenda included dismission of pas and plannedresearch
on women at the University; Presentation of an anal is,of the status of
women on campus;. and a review of courses, textboo , curriculum, 'and
community resources in Women's Studies.

. . ,

In addition to theS'e core project activities for. selected groups of
faculty, the Project Committe" do:. (I) sponsored a Women's History Week
exhibit in March; (2) co-sponso ariety of presentations and films; (3)
distributed .a library resource n. ferninist periodicals to a targeted-group

IA of faculty; (4). supported ,two summer research project's for course .revision;
(5) and conducted a second survey of courses related to women. The year's
activities ended with a combined meeting and social gathering for women
faculty, administrators and staff to assess the progress made in women's
equity during the "year and plan future activities.

Throughout the,academic year, members of the Project Committee -worked
to establish a proces for diploma recognition for a program of study in
Women's Studies through an upper division degree in Liberal Arts. In

conjunction with the Women's Resource Center and, an ad-hoc Women's Studies
Committee, the Project Committee submitted a request to the UnfVersity
Planning Council for -a part-:time position to coordinate Women's Studies
.offerings and teach an irtroductory Women's Studies course through the
. Humanities Division.

The Committee also secured in a competitive process a special .library
allocation of $4,400 for purchase of books and other libr.ary.materials to
improve the Women's StPdies collection. Through this grant it was possible
to reward faculty who, participated in the :project by allowing them the
opportunity order" new books in womergs studies in their disciplines.

Impact: Short Term,

The short-term impact of the project was seen in four areas: the
development and revision of courses; planning for the establishment of a
degree emphasis on women within Liberal Arts; the development and



coordination of women's studies resources on campus and the community;
and networking of women faculty, staff and administrators.

"rfr
Courle revisions to .ncorporate the study of wonilkand occurred .

in several targeted areas of the curriculum, inclailts a three-quarter
Introduction, to Humanities sequence, _the science' erducation cOurse,for majors
in secondary education; and selected courses in ,foreign language,
anthropology, social work, and sociology.

Faculty -development workshops and seminars resulted it the formation of
several permanent committees or groups, including .a standing Women's Studies
Committee established in cooperation with the Women's Resouice Center; a-
library resources committee; and an informal group of women administrators
who meet monthly at a no-host dinner to exchange information and ideas.

Within the Liberal Arts option, it is now possible on an individualized-
basis to fulfill upper division degree requirements with courses that focus
on Women and gender. ,

Faculty in various disciplines have also encouraged senior Honors
Scholars to do research on women. Four Honors Projects focusing on women
were funded in 1983.. (Each Senior Scholar received a stipend of $1,200 and
$250 for books and travel).

Future Activities

A brochure on women's studies courses and resources at the University
of Montana Was distributed to all faculty, appropriate administrators and
staff, and students during the Fall 1983 registration period. The brochure
will be updated with inserts annually.

The Women's Studies Committee will continue to coordinate actiaities to
expand the impa,ct of women's studies on the traditional cuFicuIum.
Committee goals include continued planning for a Women's Studies, Program;
'articulating a strong, cooperative relationship with the Women's 'Resource
Center; encouraging faculty and student research on women and gender;
supporttrig faculty development activities; and working to iwprove the status
of women on campus.

Project._ Director

Maureen Cheney-Curnow
Department of Foreign Languages and Literatures
University of Montana
Missoula, MT 59812



SOUTHERN UTAH STATE COLLEGE

Curriiculum Equity Project.

Institutional Background

Southern Utah State-College is an open-admissions instit ion that
-4

serves aural population: half of ,the College's 2400 students e from
five southwestern Utah counties. The student body is currently fort ei t

percent women. Twenty-one percent of the College's 121 'faculty are w n.

The College' is located in the small, predominantly. Mormon community of Cedar
..,

City.

The College has no women's studies program. A Women's Resource
Committee, 'rounded in 1972, has regularly sponsored workshops, speakers, and
films rela___Od to women's issues. Since 1975 ,the Committee has sponsored a
two-credit academic Women't Issues course each term. Topics have included:
Women in Law; Women in the Arts; Women in Literature; Women in Utah History;
and Many Sisters: A Cross-CultUral Perspective.

In 1981, the College received a three-year federal grant under Title .
III of the Higher Education Act of 1969 9 to review and reform the coliege
curriculifum. Under this program,' thirty-two faculty receive. one qua-rter
academic leaves to'review and rtvise three courses in their departments.
Other factors contributing to an atmosphere conducive to change include new
administrative leadership and-a4purteen ,percent growth' in enrollment
between 19181 and 1983 The new adnifnistration is charged with strengthening
the liberal arts program and doubling the current college enrollment . The

college is active in the Northern Rockies Consortium for Higher Education'
(NORCHE).

Inception, and Definition of Project

These changes in administration and mission,. along with the opportunity
for faculty development provided through_ the Title III grants program,
provided the impetus for initiating a program on women in the curriculum.
The campus representative fom NORCHE, in consultation with the Assibtaht
Vice President for Academic Affairs and women active in local and regional
women's groups, chose a three-member planning team Land a broadly-based
advisory committee, composed primarily of tenured faculty and department
heads, to assist the project team. The original team was composed of the
president of the Faculty,Senate; the Library Director who is also on the
Women's Resource Committee; and the administrator of the Special Services
Program. The latter two team members report directly to the Assistant Vice
President, who supervises the 'Title III Grant Program. The NORCHE
representative later re ed the Special Services Direc.tor on the project

team.

e primary go- he project were (1) to raise the awareness of the
general faculty, and more specifically those receiving academic leaves for
course revision, to the need for the incorporation of the study of women and
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minorities into the curriculum' and (2) to provide 14turees and technical
assistance to'faeulty who indicated an interest in revising courses to
include women and minorities. The main vehicle for accomplishing these
goals was a two -daffy faculty, workshop in September 1982.

Plan' Action

In February 1982, to gauge the level of awareness d 'supp-or
nontraditional roles-for women, the project team 'administer the Short Form
of the Spence and Helmreich Attitude Towards Wonfen Scale t,9 the-entire SUSC
faculty. The administration of this attitude survey, along with the
selection and convening if- the project advisory board, proved to be
eontrovegbial, provided i i ediate vitibility for the project on campus, and
served as a major first step in heightenialg the Awareness. of faculty to
issues of edueatiohal equity. To air concerns raised by these activities,
an issue of the faculty newsletter, Of Common Concern, was devoted to the
topic of gender-balancing the curriculum.

The planning and implementation ofzthe Fall faculty workshop "Academic
Excellence through Curriculum Reform"' was delegated by the Faculty
Development Task Force to the prOjeCt team. Additional funding -for the
workshop was secured from the Multi-Cultural Center, /the Women's Resource
Committee, the Utah Association of Academic Professionals and the Northern
Rockies Consortium for Higher Education. This was the first full faculty
Workshop in five years, and the Academic Vice President required that all
faculty and deans attend. An invitation to participate was also 'extended to
the faculty of nearby Dixie College.

Six outside speakers were invited to address topics related to.general
education reform and integrating Women,s Studies into the liberal arts.
Because faculty attendance at the wonkshop,was required, the program was
designed eo proii-kt. a variety"' of interests and a .eertain degree of
choice. All fae-u4orheard the three keynote speaker's two of whom addressed
women's issues in the curriculum. The presentation that sparked the most
debate among faculty was that of Lynda Sexson of the R ligious Studies
Departnient et Montana State University, who argued t e necessity of
iconoclasm, breaking the images of the patriarchy, and n t merely adding
information on women to a biased body of knowledge.

Participants elected from concurrent sessions in the afternoon-and on
the second day. ach of these sessions was chaired by a member of the
Faculty Development ask Force. Faculty were also able to schedule sessions
with'the outside consultants to get help in revising standard courses or
developing_ new offerings.

a -

At the onset of the workshop, each faculty member received a specially-
.prepared packet of materials and resources related to integrating the study

of women into courses' in their disciplines. °The final workshop session was
devoted to reviewing praettgai. information about the goals and anticipated
outcomes of the faculty leave program.

441/P. e't

See agenda for this workshop ein Sour cebook section on "Resources for
Faculty Development."

1 7
60



1.

In addition to this workshop, two formal meetings were held during the
- 1982-83 academic year for faculty on Title III.leave to acquaint' them- with
additional women's studies materials.

Impact. Short mum

Project activities were successful in raising the awareness of the
general faculty to both the need and resources for incorporating the study
of women into the curriculum. The Workshop provided a forum for the
discussion of issues and a mechanism by which 'those faculty interested in
reform could identify colleagues with whom to work and resources to assist
them in research- and, curriculum development. Ninety-three- percent of the
faculty who 'completed evaluations of the Workshop expressed their overall
satisfaction with the event.

Other changes related_ to the project's presence on campus have
occurred. The President reaffirmed the institution's commitment to
Affirmative Action and re-activated and expanded the role of the Affirmative

'ion Several courses hive been substantially revised to
incorporate the study of women, and a male member of the Business Department
developed and taught a Women in Management course for the Women's BesoUrce
Committee. In the future, this course will be taught as a regular Ifering
of the Business Department.

4.

Future Activities

4 -

-The project team and advisory board will continue to work with faculty
wh-o receive Title III leaves for course review and reform. Formal seminars
on integrating the -study of women and minorities intothe curriculum are
planned, and a collection of women's studies materials in the library is
being augmented to assist faculty in research and curriculum development.

)

0 ee Director

Diana T. Graff
Director of the Library
outhern Utah State College

Cedar City, UT 84720

It



-THE UNIVERSITY OF UTAH

Wctnen's Studies Mentoring Project

, #

Institutional Background

J

The University of Utah, located in Salt Lake City, is One of the
largest universities in the-Northern Rockies region, enrolling 20,600 under-. graduate and 3,700 graduate students. Forty percent of the undergraduate
student population is fetaale; twenty percent of the 1381 faculty are women..

The Women's Studies Program at the`University was formalized in 1977
through a grant from the National Endowment for the Humanities. In 1979,
the program was adopted by the College of Social. and Behavioral Science and
began offering both a minor and a major concentration. The current Women's
Studies curriculum is organized as a special interdisciplinary program with
a core of nineteen courses; about fifty courses are cross-listed each ye'ar
between departments and Women's Studies.

The University also houses a Women's Resource Centerr which sponsors a
number of courses and co*ferences each year, and the regional office of
Higher Educational Resource Services (HERS/West), which sponsors training
seminars and offers technical assistance to women in higher education admin-
istration.

Protect Inception and Definition

The /call or proposals from the Northern Rockies Program on Women in
theCurric m coincided with expansion of the goals of the Women's Studies

'Pr ogr am. While affirming its major functions to design and sustain courses
that focus on women and to coordinate a curriculum for- a major and a minor
in Women's Studies, the Women's Studies Committee recognized the need to
integrate the study of women and gender into a wide range of courses and to
create a network of faculty involved in feminist research.

The original project proposal called for activities to integrate the
study of women and gender into the University's Liberal Education Program.
Whenthis did not prove feasible, the project coordinating committee adopted
a proposal dby which itommittee members would mentor willing colleagues in
their respctive disciplines. The aims of the mentoring project were: 1)
to inform selected colleagues about issues of gender and the curriculum,. 2)
to guide these colleagues as they reconceptualized their courses to sinclude
women, 3) to direct colleagues to appropriate resources, and 4) co establish
a bon,F,1 that would support the actual implementation of the redesigned
coueses. The mentoring strategy was adopted to create, a core group of
faculty who could serve as conduits for integrating women's studies into the
general curriculum.

The projeot was directed by the Chairperson of WRmen's Studies, and the
Women's Studiesiretairrit-t-e' e served as the project advisory board.

19
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114 _Qt Action

During 1982-83, -four Women's Studies fachlty in the, departments of
anthropology; English, ,political science, and sociology volunteered to work
with five colleagues.to revise departmental courses. The Women's Studies
mentorsapproached colleagues whom they considered predisposed to the study
of gender. Both the women's studies faculty- member and the mentored
colleag4received small stipends and money for curriculum development

-
'WipeThe project faculty selected courses for revision either because'of

subject matter or because of the large numbers of students enrolled. These
coAseslipuded Political Science 1'10 (American National Government), a
deartme and university requirement, offered twenty times per year and
serving) 1500-2000. students; Liberal Education 319 (Development in the Third
World: Latin America),*a course that fulfills requirements of the Liberal
Education Prograin; English 471 (Critical Introduction to Literature),
required of all English majors and a prerequisite to more advanced courses;
and Sociology 331 (Social Change), taught twice per year at the
undergraduate level and recommended for a specialization in social .
organization.

meeting of the Northern Rockies Program on Women in the Ctirriculum
held iSalt Lake City in May 1983 provided the, occasion for the mentoring
project teams to i^epOrt on the results of their collaboration. A panel
composed of the four departmqntal teams was scheduled and:opened to the
UniVersity of Utah faculty. Approximately forty faculty attended. , The
mOkntored faculty' and the Women's Studies mentors described their experiences
in reevaluating course content, restructuring courses, and collaborating on
the project.

Impact: Short Term
\,)./The project had the effeglt of broadening the base -or support for

Women's Studies and deieloping a new network of facety doing research on
women. In addition, the study of women and gender is now incorporated to
some extent into two required courses at the undergraduate level: Liberal
Education 319 (Development in the Third World: Latin 'America);, and English
271 (Critical Introduction to Literature). Political Science 110 (American
National Government) was revised to include a case study approach and to use
women as examples when illuminating a concept, a principle, or a method of
study.' All three courses are to be taught for the first time in 1983-84.

A model for faculty mentoring was tested and refined to include
criteria for the selection of faculty to bedmentored, procedures for course

.revision and selection of materials, and guidelines for collaboration and
team teaching.

Increased understehding among faculty as t the importance of teaching
women's issues and perspectivstay also have been a factor in the recent
approval of two courses focusing on women for the Liberal Education Program.

20
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Future Activities
6.

a

The Wome-n's Studies Committee, ffitlarged from eight to thirty-five
faculty, has submitted a proposal to an internal curriculum and research

.grant'program tiro develop and implement study courses on integration for
faculty in Engllish and political science. In addition, an allotment for
faculty development is being proposed for the Women's Studies budget to
`institutionalize the mentoring system.

Project Director

Margo Sorgman'
Chairperson, Women's Studies Program
Room 205, Orson Spencer Hall
University of Utah
Salt Lake City, UT 84112

I
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:\
WEBER STATE COLLEGE lit

-,e

Expanding ?ptiona for Women Students

\ --
Institutional Background

Weber State College is a four-year state-supported institution with' an
undergraduate enrollment of 10,000 students and a small Master of Education
program. The student body is forty-three percent female; women constitute one-
fourth of the full-time faculty.,

At Weber State, support for faculty development is expressed at

generous budget for the Office of Instructional Development, which administers
a fund for faculty projects aimed at instructional improvement and et.wri.um
development This fund, along with matching funds from the Office of Grants
and Contracts, provided additional monies to ',the equity project, eventually
tripling the resourcessources available to carry out th project.

For several years a small group of faculty ha worked toward development
of a Women's Studies Program.' At predent, a proposal exists for a
concentration assembled from, several existing courses. There is also a strong
Women's Educational Resource tenter which contributeus significantly to the-
aWlareness of women's issues at the college and in khe Community.

Protect Inception and Definition

i' ..
Women" at Weber State Collegd still elect to major in the "traditional"

cemajors such as nursing and teaching. Thirty- yen" percent of the women who
graduated in 1981 majored in Allied)Health and nineteen percent in Education;
only 1.7 percent majored in Natural-Sciences. Concernabout the
underrepresentation of women in science and mathematics prompted a group of
faculty and administrators to respond to the Northern Rockies Program On Women
in the Curriculum with a project plan designed-to increase the participation
of women in science. The project had four objectives:

(1) To train faculty in selected departments to recognize sex bias in
curricular materials and to devaap new or revided materials free of bias;

t (2) To develop an advising system that encourages women to explore
interests and talents in nontraditional fields;

#r -
(3) To design and implement Science and Math Anxiety Clinics for

students and instruct Science-and Math faculty on how to help student who
experience anxiety; and

(14) To pilot test and seek funding for a speakers program to bring women
working in no*z traditional jobs into public school classrooms.

The project team consisted of a faculty member in Zoology (Project
Director), the department head of Secondary Education, and the department head
of Dis ve Technology.

,
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Plan _or action
4

To build support for the projett, a broadly-based advisory board was
named that included the Deans of Edu tion, Natural:Sciences, and Student
Affairs; the Assistant Vice President for Academic Support; Directors of the4/Women's Educational Resource Center, the Graduate Prog gram in. Educes on, Ethnic

7
tudies and the-Office of Instructional Development; selected fac ty members;

a student from the School of Education; the Director of the Mountain West Sex
and Race Desegregation Assistance Center in "Ogden; members of the local stool
board, school superintendents and community members. The board provided
impor-tant community visibility (including media coverage locally),
identification of resource people who could assist with the project
activities, and suggestions of -ways to implement project goals.

. The recruitment-of faculty to participate in project .activities was an
important consideration in project. planning. The project team felt that -tiiere
were many people who needed to be reaped but that the best use of time and
energy would be to serve those faculty members who,yere already concerned

' about the issues addressed by the project by increasing their knowledge and
skills. Several activities .were aimed at a general audiehce; all were
announced to the entire faculty but no incentives other than self-edification
were offered for participation. Ni

A 'particular opportunity for faculty development presented itself in they
Sehool..,..of Education, ,where.a review of the Teacher. Educati6n program was
underway. The Dean o the School approached and lent his support to the
projecty encouraging faculty to attend a seminar on Sex Bias in
Instructional Materials. An application for matching funds was submitted to
and funded by the Office of Instruct4.ona1 Development).

The Elation workshop, conducted- in May 1982 by the stafcr:Ithe S-ax nd
Race Desegregation Assistance Center, provided. the faculty with an overvie of
the n'dttire and extent of bias in instructional .materi4ls and methods or
alleviating it. Suggestions were invade for revising "WILKITS --(Webe
*Individualized Learning Kitseused for self-paced instruction) ---,to eliminate
bias and incorporate material on the experience and contributiorisNa women in
the field of education.

The project team orked with the Staffs of the Womeris Educational
Resource Center, the C unseling and Academic Advisement Center, and the Sex
and Race Desegregati n Assistance Center to design and implement faculty,
workshops on impr,ovin advising skills. Topics included advising nontradi-
tional students, list ning skills, and learning anxiety.

Project matching funds from the Office of Grants and Contracts provided
the opportunity to inv4e Drs. Jeffry Mallow and Sharon Greenburq from Loyola.
University, Chicago, to conduct a faculty workshop on Science Anxiety and
advise faculty on how to set up a Science Anxiety Clinic. Thirty-five faculty
from the. sciences, mathematics and the counseling center attended; several
local public-schodl teachers also attended. The result of the workshop was
the 'establishment of Science. Anx-iety Clinics in the Counseling Center, run
jointly by a counselor and, a faculty member from one of the scientific
disciplines.,

Several protect activities were directed toward the pub3,1c schools. The
Utah Math/Science Network was contacted and efforts to design and implement a

23
6 6..



r

4

Speaker's Prdgram at WSC were merged with 'their efforts to provide an expanded
list of potential Speakers. Several of the faculty. members at Weber State
also .participated in the Math/Science Network Conference ftExpanding Your
Horizons," held in February of 1983. A further .program for public'schooIs was
thepresentation of awards at the Regional High School Scierice fair to sixi
"Young Women Scientists of the Yearn for their aprojects. An award recipient
Was chosen for each of the six grades represented at the fair.

Other projeot activities includecLa presentation /to the faculty by the
Director_pf the Sex,'and Race Desegregatitin Assistance Center- on gender bias in
adVerti'sing;, a faculty seminar entitled "A Woman's Place is in the
Curriculum"; a workshop for etudenti in the School oC-Educatioh on science
anxiety and its effects on school Childi.en; and a feculty workshop on
el-48room gender bias.

Impact: Short Term'

--
The impact of theproject on the faculty varies tremendously dependi,ng on

4 the individual 'faculty member's level of 'participation in projeCti activities.
Many who participated regularly ,have made course revisions designed to
eliminate gender bias. The attendance at the workshops and seminars was
generally in the range of 8 to 12, with t*e exception of the School of
Education workshops On tender bias and science anxiety (about 25 participants)
and the Mallow/Greenburg Science Anxiety workshop (about 35 participants).

The students linvolved in the Science Anxiety Clinics experienced
significant reductions in anxiety and increased skill in identifying .their
anxiety and developing necessary coping behaviors. Students 'selected to
receivs the Young Woman-Scientist of the Year Award indicated that they were
encouraged' and honored by it.

Future Activities

Additional funding 'is available from the Instructional Development grant
to suppoh future-workshops on curricular bias in the Schools. of Techno190/
and Natural Sciences. The Science Anxiety Clinics are currently being revised
and will 'become part of a larger program of the Counseling/Academic AdVsement
Center to address learning anxiety in a num6).. of areas. The Mallow/GrAnburg
videotape is being edited and made available to, the other schools Wflo
participated in the project as a resource. Cooperation with the Utah
Math/Science Network also resulted in the planned expansion of the "Expanding
Your Horizons" Conference to include participants from more northern areas of
the Wasatch Fr(ont. Another workshop for public se o 1 cooperating teachers is
planned for the coming year to address the proble of science anxiety and its
effects on school children. And, the Young Woman Scientist of the Year awards
will continue to be, offered at the regional high school science fairs.

Director

Gloria Wurst
Department of Zoology '2505
Weber State College
Ogden, UT 820408
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WESTERN WYOkING COLLEGE

-3 .
Desexing the Core: Curriculum'Changes in Reqaired IntroductorY COurses.:

I 1 .

Q Institutional Background 4,

dt . '---
i

.- 4 ..-
Western Wyoming Co lle tkek.SprinKs is one of .'seven public tiro-year

community colleges in e system; it provides both liberal-arts
transfer programs and a-c.bittpr ire,. pge cf vocational courses. Western
Wyoming College serves a credo '',eiy older, commuting student population:
the median age of the 1264 students is--itwenty-eight;-seventy percen-t.of
these, commute. Approxi ., 1. ely 'hixti 'percent of the students are women; over-
two-thilds of whom at nd on a part -time basis. -Fourteen of the forty
faculty are womb. . ,

The college has implemented a number of services for these older, re-
entry women students. There is -a Women's Center that provides support
groups,' assertiveness training, counseling, gthd specialized study
assistance. Coursis on women offered through regular academic departments
include itomen in Literature, Women '3..143.story, and Sex Role Stereotyping,
and an Introduction to Women's Stud,4,13.1

s ,

Inception and Definition _of t.
The review of generale. educaticn requirements at.the University of

eliyoming and the concomitant articulation of new requirements for in-state
transfer students provided the impetus for curriculum changes to selected
departments at WWC. For the'first time in 1983, .studonts were required 'to
take mathematics as well as English in order to transfer and pledement tests
for transfers were instituted in both disciplines. , These new 'requirements,
along with the fact that beginning classevt in'bdth subjects are composed of
a large number of older, returning women students, argued for review and
revision of these required, introductdry courses. 11.6

The WWC project was conceived as a faculty development project with 'two
principal, goals. First, the project world make the mathematics and, science
faculty aware of the nature and'extent of math anxiety among, students,
especially women students and assist these faculty in introducing new
methods and techniques intd their classes. Second, the project would assist -,.
English Department faculty to integrate material on women into the required,
introductory courses 'and thus help students, both male and female, tb
understand women's changiittg status in .the world, as well as their past and
present contributions. The two targeted English courses, required for ,the
Associate of Arts degree,- were Fundamentals of Composition and a,sic
Literary Types. ,

The project planning team consisted of the Dean of Academic Affairs;
th'e Chairperson of the Humanities and Fine Arts Division; who has taught
both required English Courses and developed the Women in Literature Course;
thst Director of the Women's Center; a faculty member 'in mathematics who
supdrvises the Independent Study Laboratory; and a 'faculty member. from.
Englibh who serves on the departmental curriculum committee.
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Plan of Action ..

.The major strategy used) to attract faculty was to,provide special
inservice activities for eaah of the two departments, Mathematics and
Engli7sh -- with outside consultants on the regular two-day faculty inservice
hel;d each Fall. ,Faculty were sent materials about the topics for these
special sessions ahead of time, along with'a letter from the Dean urging
their attendance. The prospect of discussing both substantive And practical.
teaching issues in their own diseiplines with an outside' "eXPert" was
parti,cularly appealing to faculty participants. At both the 'Math and
Science and:the English sessitzs, 'the large m'ajority of'-feculty attended
throughout the two days.

Sheila Tobias of the University of Aeizona cpnducted the session for
the mathematics and' 'Science faculty. 'She .proVi'ded an overview of the
problem of math anxiety and its rootedneSs.in'.elitist practices of teaching
mathemati.cs and science;, conducted a demonstration with a group of "bath
anxious" staff; pi-ese-nted a series of techniques fo'r helping students who
are "Math av'oiders" and "m....athiSc.ience. undert-enrollers"; and discussed with
faculty how ,they coukd implement specific changes in thei)riteaching
techniques. She ,also met with a grpup of. campus and co4munity Omen in an
effort to asssist Wi4,th,hetworking actiVities.

.

Japx FOliom of ,the Montana Sate Uniyersity English Department
conducted_ a two-day worreshop° for English faculty on "Dealing in the
Curriculum with IssUeS:otSexism." The,first day's activities centered.
around' assessing both our own and our student's knoWledgeatout sexism and
attitudes toward conventional roles. The group worked on structuring
writing agsignments dealing with .sexism and-sex roleg.ip transition. ',During
the second dak, 'Professof, Folsom treated issues of. the literary canon and
integrating literature by and about women into standard, required courses.
The faculty spent the afternoon working on Collaborative learning techniques
for' both writing and literature cclasses and restructuring syllabi to
incorpbrate materials'and ideas from the seminar.

ImpaA: Short Term

. -i; Q\
The project team rgpbints changes both' in' teaching techniques- and

, 4, attitudes among faculty as a result of the two seminars. Themaiority of
the English faculty have incorporated new material on women, in t eir courses
and adopted.collaborative leaviling techniques that help down the
authoritarian structdre of -,the classroom. 'Faculty wild have adopted, these
techniques report that their itX,Idents are "learning td work with other
students of different backgrounds, races, se. and ages in a collective
effort to improve their writing." Moreover, .WWC English faculty devoted
each of their faculty meetings in 1983 to discussion of such topics as
onsexist teaching methods and strategies, choosing nonsexist textbooks and

u ing nonsexist language in the elessrodm. .

.

ir
The mathematics and science faculty appear mdre sensitive to the needs

of "math anxious" individuals and.fhaye cooperated moi.e readily in guiding
.

v - .. them toward alternative learning .4ituations. , b.
q



FutureAlotivities

The project team did not report on follow-up activities.

Project Director

Barbara Smith, Chairperson
Division of Arts and Humanities
Western Wyoming College
Rock Springs, WY 82901
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THE UNIVERSITY OF WYOMING

0
Worden'.S Studies and. General Education:- ombining Forces

Institutional .Background

The University of Wyoming is the only- four-year institution of higher
eddcation in the state. It enrolls some 10,000 students; 8,000 of these are
undergraduates, 45 percent female. Twenty percent of the 767 faculty are
women. Seventy-five percent of the stthients come from Wyoming, including
transfers from the state's seven community colleges.

In recent years, the University of Wyoming has had both the resources
'and the impetus to expand research and improve curriculum. In 1981- the
faculty of the College of Arts and Science's approved a proposal to revise
the core curriculum. , A General Education Committee was appointed to work
with departments to implement innovative requirements in liberal education,
to review proposed courses, and to coordinate community college courses with
the university curriculum.

The University approved an official Women's Studies Program in 1981, and
a women's studies minor in 1982. FroM the outset, the mission of the
Women's Studies PrOgram, as stated in the charge from, the Dean of Arts and
Sciences, has been both to develop a curriculum of courses in women's
studies and_ to design approaches to the, incorporation into existing Courses

eof-'women's issues and perspectives as embodied in women's studies research.

In 1981-82, the year prior to the project, the General Education
Committee had sponsored a series of° speakers on general education, and three
of. these, John Bonner of Princeton, Kenneth R. R. Gros-Louis of Indiana, and
Carolyn Lougee of Stanford, had addressed the need to integrate women's
studies into the curriculum. At the same time, the Women's Studies
Committee had sponsored a- series of speakers on research on women by women,
including Kitty Sklar, .Carolyn Nagy. Jacklin, and Arlie Hochschild.

Inception.and Definition 'of Project

The Wyoming project proposal to the Northern Rockies Program on Women
in the Curriculum emerged as a joint proposal from- the Women's Studies
Committee and members of the General Education Committee to raise
consciousness among a select group of faculty -- the General Education
Committee a.ndrthe departmenta_Vrepresentatives who advise on the development
of courses for the general education program --. about the new scholarship on
women and its relevance to:liberal education. (On reconsidef.ation, the
planning committee would now make portions of the program open to all
interested persons.) The premise underlying the project was that the
general education requirements being'fOrraulated Should include clear support
for the inclusion of women and minorities in the curriculum.

The objectives of the project planning teamvwere to challenge
assumptions about "objective" orl gender-free disciplines.; ,,to the



General Education CommAtee to.scrutinize courses proposed for' general
education with an eye to includingwomBn's perspectiVes; and to:nterest
'faculty In proposing courses for general' education that significantly
include women.

Certain factors favored a project of this nature 'at this time:
strong, supportive dean; sympathet* -administrators of collegewide
programs; an atmosphere within the College .of Arts and Sciences conducive to
major curricular review. and innovation; close'and cooperative
between members of the General Education Committee and the Women's Studies
Committee; and the joint appointment of one, member to. both committees.

The project planning team included an administrative' assistant to the
Dean of Arts and Sciences; two faculty from the Women's Studies Committee;
and two members of the General Education Cbmmittee, one of whom is also on..
the Women's Studies Committee.

Plan _QS Action

The project's main activity, was a two-day seminar to'proviAe the
General Education Committee and general education representatives from Arts
and Sciences departments with research and perspectives on women. Since the
major goal of the project was to raise the consciousness among a select
group of faculty -- not to develbp specific course proposals -- the
strategies used to recruit participants included:' (1) a direct letter from
theDean to the General Education representatives of the twenty-seven Arts
and Sciences departments requgsting their presence or that of a substitute
at the seminar; (2) two prominent speakers, one in the field of biology, one
in literature; (3) an intellectually challenging series of events in which
the focus was on general\and conceptual issues; and (4) the scheduling of
the seminar early in the fall semest, before faculty became over-committed.

Science was chosen as the theme of the two-day seminar because, in the
words of the project leaders: "Science is an area hardest to discern bias:
people view it as objective.",

The seminar began with a dinner for around sixty faculty an spouses

-- on campus. Professor Ruth Hubbard of Harvard University gave th keynote

address focusing on social and sexual bias in scientific rese rch. The

seminar moved the next day to the University of Wyoming recreational camp,
in a mountain setting. Professor John Wideman, author in residence in the
University of Wyoming English department, discussed redrawing the map of
American Literature to include "minority" voices, imagining a "New World
Literature.", Following this, two concurrent workshops were;held, one
addressed. to .women and minorities in the sooial science curriculum, and the
other to women and minorities in Western civilization survey courses.
Professor Hubbard concluded the day by returning to the issues of biased
agendas in scientific research.

Impact; Short _Term

Although a number of factors influence the General Education
Committee's decision to return a proposed course for revisions,, the project
team reports that one factor that has been visible in several cases was the
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absencie of material on women. Eleven. courses including. the study of women.
in a significant manner have ,been...approved. Two of these are Women's
Studies courses.' Other 'Womeril.s',''Studiescourses are being prepayed.for
subMission.

Further Aasurable results are the naming of faculty with strong
women's studies credentAls as consultants on specific course proposals and
the designing of a new Honors Program with a commitment to the inclusion of
women in its readings and topics. Furthermore, the seminar itself. gave the
partic,ipants a common intellectual experience and resulted in the
cooperation of people from different departments working together on course

Nt4 development. With respect to the General Education Committee the project
generated an atmosphere of suPport.for issues, and the Committee now has a
history of considering the inclusion of women and minorities as one
criterion of academic legitimacy.

Future Activities

The project team has planned several s further their goals, such
as keeping the issues visible with major peakers sponsored by both WInnen's
Studies and General Education (in 1983-84` the Women's Studies speakers theme
will be "The Woman Student"); continued informal discussions between members
of the General Education. and Women's Studies Committee; continued
implementation of an Honors Program that is inclusive and has General
Education credit; special attention to the fostering of women's talent in
mathematics; and continued attention to the make-up of the General Education
Committee.

Project Director

Janice Harris
Department of English
Hoyt Hall
University of Wyoming
Laramie, WY 82071
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